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Shipion Beuinger Primarg School

Induclion of Earlg Career Teachers Policg
Autumn 2025

Policg sloiemenl

Our school recognises that the eariH years of ieaching are not oniH very demanding but also of crikical
significo,nce in the Pro;essionai deveiopmeni of new teachers. I} is vital new leachers gei a 9ood start o their

ieaching careers Hirough appropriaie iro,nsiiiorioi SUPPOF'?.

Our schooi's induciion programme is o,imed o,|; ensuring a smooHi iro,nsiiion from iraining inio |;|'ie ieaching
PrOJ:ession Hirough appropriai’e gu,ido,nce, suppori’ and chaiienge. Our Eorig Career Teacher Enlitlement (ETCE)
programme (our ECT Induciion o,nd iroining Progromme) wiu enobie our ECTs io esiabiish a secure

foundo,iion upon which a success;ui ieaching career can be buiii.

This Poiicg musi be reod in conjunciion WiH’i H’ie Sio,iuiorg Guidance on indu,ciion for earig career ieachers.

Scope
AH ITGO,CI"LGFS empioged as an EQF[H Career Teacher (ECT) in our SChOOl.

Our EOFIH Career Teacher Enl:iHemeni (ECTE) Progromme

Our schooi's ECTEhas been designed io meei siaiuiorij requiremenis ond mo,|<e a signiJ:ico,ni coniribuiion io
both the Pro;essionai and Persono,i deveiopmeni of ECTs, Providing suppori which should enable them o

deveiop comPeience in the Teachers Standards and make a valuable conkribulion o our school.
Specificaiiij, we wi”:
L] Regisier Wil?h an Appropriaie BodH in a iimeig manner ond wi” wor|< wi|;|'i Hiem |;o Provide high quoiii&
suPPori to our ECTs.
L] Provide suppori io meei Hie 9eneric needs of ali ECTs and Hie sPecific needs of individuai ECTS
L Provide individualised suppori Hirough high quaiiiﬂ menioring and coaching

L Provide ECTs wiih exo,mpies of 9ood classroom Pro,ciice

® help ECTs form Produciive reio,iionships with all members of the school communiiﬂ and stakeholders


https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
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® support ECTs o become reglective prachitioners

® provide opportunilies fo recognise and celebrake success

® ach quickly fo help ECTs address any areas of concern

® provide a foundalion for longer-ferm progessional development

® ensure o smooH’» Lransihon from Leacher Lrain‘mg, LO help ECTS meet O” Hw Teachers’ Sl?andards.

All skaff will be kepk ’mformed of the school's ECT Induclion Policg and encouraged lo Parhcipo}e, wherever
Possible, in iks implementahon and developmenl. This policg reflects a structured whole school aPProoch bo
Leucher inclucﬁon cmc[ recognises Huﬁ er qua[itg and commikment of er Peop[e who suPervise the induchon is

a crucial Fackor in its conhnued success.

Roles and Responsibililies

Our school carries out iks responsibilihes in ['me wi|;h Hme Skah},}or}j Guidance on induchon for eo,rlg career

|:eo,chers. See /\Ppendix | for an overview of ro[es cmd responsibi[il‘ies.

SUPPOFL

Our induchon programme ensures Huﬁ new leachers are Provided wiH1 er suPPork o,nd monikoring ko help Hlem
fulpl erir PrOfessional duﬁes o,nd meek Hw requirements for sahs;ackorg complehon of Induchon. IL bui[ds on

their knowledge, skills and achievements in relalion lo the Teachers Slandards as achieved during Lroining.

The Appropriake BCdH)S ECT Handbook will be Provided to the ECT al the start of inducﬁon, and Headleachers

and Tulors wi“ be familior wiH1 iks conkenks.
The keH aspects of the Induchion programme for ECTs ot our school are as follows.
L] Access |:o a high qualikﬂ cmd Persona[ised induchon programme.

L] /A\t an eo,rlH sko,ge, Hme wiH1 Hw ECT.S Inducl’ion Tu}or to discuss deve[opmenks needed o,nd how H‘leH wiH

be ossisled in making H1ese.

® HelP and 9uidance from an Induchon Lukor who ho[ds qualified keacher skalus, is adequqlelg Prepared

for Hme role cmd wiH coordinqke H‘»e induchon programme. Meehngs should kake Place durmg designaled
ECT/Tukor Hme a“oched on Hw hmekable.

® AS rec[u,ired, meelfings and SUPPOFL J.'I"Ofn subjecl or KeH Skage [eads, SENCO, CLC.



o A programme of observalions of experienced co”eagues) Leachmg.
L] Regulor observalion of ECT's teaching bg experienced ccHeo,gu,esA
L] Prompk wri&en as weH as oral feedbo,ck on |:eo,ch'm9 observed, wiH1 forgets ancl feedback/advice Provided.

L Confronhng OJ.' QnH areas OJ.' PrQClFiCG or behaviour Hmk mo,g Prevent H‘»e ECT meehng Hw Teachers)

Standards in o Hmelg, honest and pro;essionol manner.
® Opportunihes for furH’»er Pro;essional cleve[opmenk based on agreed targe}s ond idenhped needs.

® Delailed success criferia for any areas idenhped as making an ECT al risk of not meehng the Teachers

S |FO nda rds.

L In addihon LO Hme o,bove, ECTS are encouroged |F0 deve[op o,nd access Pro;essionol ne|:wor|<s LO SUPPOI"}

Hmem, inc[uding Hmose avai[able via Hmeir Pro;essiona[ associahon or Lrade union.
54 In o,dc[ihon |:0 53 ECTS wiH receive:

L Access to an Inihul Teacher Troining ond EarlH Co,reer Fro,meworl( (ITTECF) Progro,mme

L Supporl from o Menkor, including regular meeﬁngs ond 9uidance erough the ITTECF programme.
Meehngs shou[d toke P[oce during designoked ECT/MenLor Hme a”ocoked on Hw Hmetable.

L] A reduchon in work[oad (‘m addihon ko PPA Hme) of |O°/o in Hw firsl' year cmd 5% in Hle second year.
This CPD hme is used for parhcipahng in Hwe school's Induclrion programme, ol:her Pro;essional

developmenk achivities and meehngs with the menlor.

60 Assessment & Qualilﬂ Assurance
6. The assessment of ECTs will be rigorous and objechve:

L] The crileria used for forma[ assessmenls wiH be shared and qgreed in qdvqnce.

L BOH"L I:OFmCLITiVC o,ssessmenlf (69 lesson observo,lfion o,nd Largel seH?ing) o,nd su,mmo,lfive assessmenf (kermlg

Inducthion reporks) will be used.



Assessment will draw on views from oll sko,ff who have o Pad in the ECTs' developmen} in order lo 9ain

a relioble overaH view.

Assessmenl wiu drow on evidence from Plonning, Pupilsl wcr|< ond Hw progress H‘leﬁ mo|<e, relohonships

wiH1 stoﬁ, Pup'ds ond Porents, as weH as fcrma[ observohons of Eeoching.

The Induchcn Leod (cr Heodteocher if H'lere is no Induchon Lead role in school) wiH ensure H\Ol’

ossessmenk Procedures are consiskean QPPlied o,nd vo,lidcded bE‘J Hw heodfeocher,
Copies Of GnH records Wi“ be PQSSGd kO H‘»e ECT concemed.

ProFessional Review meehngs will cover:
O areas of skrenan

O areas requiring developmenl

O evidence used to inform judgement
o Largeks for coming term

o

SUPPOF'? |?O be Provided L)H H‘le SChOOL

10 A} risk Procedures

1l

If an ECT encounrers difficulhes win meeﬁng Hw Teachers) Skondords, Hle J:ouowing Procedures wi“ be Pu} into

PlOCGI

The TU,ITOF Wi” use Hw relevo,rd 9uido,nce Provided bH Hw APPFOPFiOl?e BOdH kO slrucrure Hw SUPPOI"IT o,vo,ilo,b[e
|F0 H‘le ECT, Pul? in P[oce a j:orma[ SUPPOF& Plo,n ond |?O fOFmO,H,H wri|;e |?O Hw ECT kO ouH'me |;he concerns

when appropriake.
/A\n expeckahon is eskab[ished H‘lOL Hme supporl' Provided wiH enoble any weoknesses }o be addressed.

A record of the exact nalure of the Problem and advice 9‘wen on how to address this and the suppor} to
be Provided.

/A\greed, oHainoble Largets for ochon wi|;hin an o,greed Hmesco,[e, wiH‘» specific o,nd Prockical s}eps ouH‘med

for securing an improvemen|: in Prachce.

Experienced coueogues wi“ mode[ GSPGCITS OF 900d Prochce SO Hw,t H1e ECT can J.'OCUS oHenhon an

Porhculor areas of leaching lfhrough observohon.

Earlg warning of Hme risk of foi[ure lo meel one or more of H1e Teachers‘ Stondords wi“ be 9iven fo |:he
ECT. The nomed /\Ppropriole BodH conlocr wi“ be informed as soon as 'd becomes cleor an ECT is ol

ris|< OJ.' nor meehng one or more OJ.' Hw Teochers‘ S|:o,ndo,rds.



80 Addressing ECT Concerns
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If an ECT has any concerns aboul the induchon, menkoring and support programme, these should be raised
within the school (Tukor, Mentor, Lead or Headteacher) in the first instance. Where the school does not resolve

H‘»em H‘»e ECT should raise concerns WiH‘t H‘»e named /\Pproprio}e BOdH COHLOCL.

ECTS are 0[50 encouraged |?O CODl?ClCl? Hleir PrOfGSSiOHO[ GSSOCiO'?iOﬂ or }racle union J.‘OI" advice cmd support wlwere

0!’13 concerns QbOUL Progress have been raised, or where H’IGH lnave Qnﬂ concerns obou} Hw SUPPOI‘} Provided bH

H‘le SCI”LOO[.



APPendix |: Roles and responsibilihes

Sra}urorg roles and responsibilihes are set oub in Seclion 5 of the Sro}urorg Guidance. The fo[[ow‘mg Provides fuerer conkext
and highligh}s keﬁ Pomrs bul does not replace the Provisions in the Sralurorg Guidance.

Headteacher The Heodteacher ho,s a sigmficont o,nd leading role in H‘»e process of induchng new coHeagues ro
H‘»e Pro;ession. Allﬁhough responsibililg for |;he implemental‘ion of |;he Induchon programme may
ho,ve been de[egared ko H‘»e schoo['s Induchon Leod, H‘»e Heodreacher refains overo,u responsibi[itg
for H‘»e mcniroring, supporr o,nd assessmenr of H’»e ECT during induchcn, in conjunchon wiH1 Hw

/A\Ppropriore Bodg.

KeH funchons include:

L Ensuring Hw ECT is regiskered wiH1 an /\Ppropriare Bodg before Hleg begin induchon ar
Hmeir school.

L] Ensuring Hw ECT receives Hleir enhHemenr }o PP/\ and ECT CPD |:ime.
L] Ensuring Hwk Hmeir Tutor is appropriarelg ski[[ed ond quolified cmd has suﬁtcienk Hme Lo

carry out their role effecrivelﬁ.

o Ensuring that the Mentor is aPPrOPriarelH skilled and qua[i;ied, and frained via the
ITTECF Menkor rraining programme, and has sufficienr time to carry oul their role
effechvelg.

L Keeping the Governing Bodg aware and up to date about induckion urrangemenrs and ECT
progress.

L Observing all ECTs al least once during their induction.

o As approprial‘e, formo,HH mee|:'m9 with and wrihng to ECTs causing concern.

L Mo,|<e a recommendqrion LO |:he APP[‘OPNQ&G BOdH oan wheHler |:he ECT hQS mer H‘»e

requiremenrs for saHsFocrcrH complehon of Hme induchon Period.

L] Parhcipahng in Hw APProPriare Bodg)s qualitﬂ assurance Prccedures, inc[uding Procedures

I.'Of' H’le review Of ECTS nOk meehng H‘Le relevanr srandards.

L] Relaining aH re[evanr documenrahon, evidence and forms on J:i[e for 6 years.

Induction Not all schools will have Induckion Leads and so their dulies may be underfaken bH the
Lead Headleacher or individual Tulors.

An Induchon Leqd is resPonsible for Hw implemenlahon of Hw overo,H induchon programme in
school. This includes ensuring Hmk Hme programme is of @ high qualirg and meers Hw 9eneric ond
individua[ needs of ECTs. This also includes Providing suppor} |:o H1e Inducl‘ion Turors and Menlfors

and ensuring Hw quqlirg cmd consislencg amongsl Hw eva[uahons carried cu,[ bH H1e Turors.




Tl’leH Will need LO |<eep Hw APPF‘OPriOITG BOdH o,pprised as earlﬂ as possib[e Of Hw progress Of OHH

ECTs who are sfruggling.
ECT Tutors The Induchion Tulor is o skalulorg role and each ECT must be aPPoinlred a Tulor. Theﬁ must hold
QTS and their role is to help the ECT khrough induchon, Providing guidance and supporf This may
also include ccoching and mentcring, unless i has been agreed that the ECT will also have o
designoked Menkor.
KeH funchons include:
° Prcviding, or coordinahng, 9uidance for the ECT's Pro;essionol developmenl
° Meehng with the ECT ot least kerm[g bo review progress including discussions around
sfrengH‘»s, areas requiring deve[opmenf and how the school will suPPorE the ECT to do this.
° Co,rrging ouk formal Progress Review meehngs and informing the AB of whether the ECT is
on brack
o CarrHing out and wrihng up Formal Assessments, co-ordinahng inpuk from relevank
col[eogues.
o Observing the ECT and Provic[ing feedback, and co-ordinahng observalions carried out bH
others as aPProprialfe.
° Raising any concerns with the school's Induchion Leod, Headteacher or the APProPriaLe
Bod3 ak the earliest oPPortunitg.
ECT Mentors The Induction Mentor is a stahﬁora role and each ECT must be aPPointed a Menlor (who may be
the same person as the Tulor, ouhough is not ideal).
KeH funchons include:
L Regularlﬂ meek with the ECT for struclured menlor sessions fo Provide effechve Large}ed
feedbock
o Work co“aborahvelﬂ with the ECT and other co”eagues involved in the ECT's induclion
within the same schaol to help ensure the ECT receives o high-qualﬁg ITTECF-based
induction programme.
° Provide, or broker, e]:]:echve suPPorL inc[uding Phase or subjeck sPecific menlforing and
coaching.
° Raising any concerns with the school's Induckion Lead, Headbeacher or the APProPriaLe
Bodg ak the earliest opportunihj.
ECTs The ECT should take a Pro-achve role in their induchion to ensure H’»eH make the mosk of this |<e5|

Hme in Hleir career. TheH shoulcl be skronglﬂ 'mvolved in creohng Hleir Pro]:essiona[ Deve[opmenlr

Plo,n and should raise anH c[ueries or concerns wiH1 Hleir Tu}or or Men}or in Hle firs} instance.




/‘\Ppropriake Bodies

The Appropriake BodH has the main qualitﬂ assurance role within the induclion process. TheH
should ensure H‘»al schools are aware of, o,nd are capalole of meehng, Hleir respcnsibilihes during

induchcn‘

The /A\Pproprioke Bodg le mo,l(e returns ko Hw Teo,ch'mg Regulohon Agencg of ste ECTS w|'10 hove

skarked, comp[eted, lefk SChGG[ PQF‘l?WQEAJ HII"OUS'”L induchon or where an exl’ension |’105 been gran}ed.

Governing Bodg

The Governing Bcdg will be ulhmotelg accountable for the progress of ECTs and should ensure the
school is compliont wiH1 H‘»e Skokutor& Guidance. Before Hme school emplogs an ECT, H‘leH shou[d be

SGlfiSfied H’LO& H'Le SChOOl hGS Hw CQPOCilFH kO SUPPCFL H‘;e ECT The Headteacher should keeP Hw
Governing BCdH aware Cf Hw Prcgress OJ.' GH ECTS emploged Qt Hw SChOOL

Pro;essional
Associohons /

Trade Umons

The Pro;essional teaching asscciahons cmd trode uhions Plo,g an importonl rc[e in ECT induchon,
Parhcularlg where there may be concerns raised bg an ECT or bg their school aboul the ECT's

Progress.




