St rateg ic

Code of Conduct for the Governors of Shipton Beuinger Primorg School
Spring 2026

Funchon

1. The governing bodg recognises |,'ha|,' if has Hmree stro,l'egic funchons:

L] Esl’oblishing stroteglc direchon bHI

Seﬁ'mg ond ensuring clorifH of vision, values and objechves for Hle school
Agreeing H\e school improvemenf stral’egg wil’h Priorihes ond cril’erio, for success

Meehng sl’o[utor\tj dul’ies

L] Ensur'mg accounfobili[g bH:

Appointing the head feacher

Monstoring the educational perpormance of the school

Managing the pergormance of the head feacher

Enqaging with slakeholders, for examples by asking the views of parents, pupils and stagr and

reporhng an FZSU”:S

Conl’ribuhng to Hw school self—evo,lual’ion

L] Overseeing f'mo,ncio,[ performance bg:

Seﬁing Hme budget
Monitorlng spending againsl’ Hw, budgel’
Ensuring value for money

Ensuring Hwt ris|<s to Hw, organisahon are managed

General
2. Our Principal concern as a governing bodH and as individua[ 9overnors is H‘»e welfare of H\e school.
3. We understand Hmt our role is stro,l’egic.

4, Our focus is on school imProvemenf and Hle rais'mg of sfo,ndards of Pupi[ Perj;ormo,nce in H’IC school.



5. We recognise our responsibiiiig for dei’ermining, moniioring ond reviewing H‘ie Pciicies, Pians and

Procedures wii’hin which Hie schooi cperotes.

6. We recognise Hiai H‘ie head ieacher is resPonsibie for H'ie implemeniahon of PoiicH and Hie daﬁ—io—daﬂ

monagemeni Of HIC SChOOL
7. We undersiand H’iat OH 90V€I"I"LOFS are equai members Of H’ie gcverning bOdH

8. We undersiand Hioi we have no aunriiH ic o,ci inciividuo,u‘tj unless H’ie 9overnin9 bodﬁ ho,s 9iven us H‘ie
deiegoied o,uHiorii’H |,’o do SO o,nd ii is iegaiiﬁ permissible.

9. We |<riow Hio,i we musi o,c|,' foirig ond wii’houi Prg‘udice in o,ii mo,ﬁers, inciuding our resPcnsibiiiiies as a
8ood emPicHer.

10. We will encourage open governance.

11. We wiii 9ive due considerahon io Hie imPoci of our decisions on PeoPie, crganisahcns o,nd H‘ie schcci.

12. We will aiwags take account of the Si’aﬁc Code of Conducl which includes imPorio,ni areas for governors
io consider o,nd o,bicie bH.

13. We wiii underi’ake and updaie iro,ining in safeguording o,|,’ ieo,si every H‘iree years. As Pari’ of Hiis we
understand thal any concerns will be taken o the DSL, head teacher or LADO immeciio,i’eig.

Commitment
14. We recognise Hie need |,’o commii’ iime and enerqy io being an eﬁceciive governor.
15. We wiH each invoive ourseives in Hie wor|< of H‘ie 9overnin9 bodg bH aﬁending meehngs, serving on cmd

accepiing a J;o,ir sho,re of responsibiiiig.
16. We will make every eﬁcori’ to allend all meei’ings and where we cannot alfend expiain in advance whl:]

we are unable |:O. We hCiVC agreed H‘Lalf SOVEI'TIOI"S WOIJ,[d no ionger OCCCP': QPO[OgiCS J:or o,bsence Ql: meel,’ings

aui’omal,’icaug and LJ’; necessorﬁ, non—aﬁendance WOU[d be recorded as absence.
17 We acknowledge our needs J’;OF deveiopmeni cmd iro,ining as SOVCI'TIOI"S.

18. We accepi that our J;uii names, dale of aPPoini’meni’, terms of OﬁCice, roles, alfendance record, Pecuniarg
iriieresi’s, cai’egorg of governor and i’he bodﬁ responsible for o,PPoini'ing us wiH be Pubiished on H‘ie schooi's

we|:>si|,’e.

Training
19. We recognise Hiai |,’o ensure Hiai Hme 9overnin9 bodﬁ can fuifii ii’s core funci'ions eﬁceci’iveig, governors
must be aware of their collective and individual responsibilihes and be compeieni to carry them out. We believe

that governor i’ra‘iri‘ing is an essential fool in J:uij:‘iiiing this goal. We encourage the Proyessionai deveiopmeni of

governors i’hrough a si’ruci’ured opproach io iro,‘ming Programmes.

20. We will Prov‘icle all governors with the skills and knowiedge required bo suppori the Head Teacher and

si’aﬁ? in ensuring that the school is run eﬁicieniig and achieves ils aims and objeciives. Our 9overnin9 bodg



believes it is crucial Hw,t new 9overncrs ho,ve access fc an exPerienced 9cvernor (usuaHg H‘»e DTG) during H'leir

induchon Period fo suPPcrt Hlem as HwH deve[op ’mfo Hw role.

The Governing Bodg wiu:
21. APPo'ml' a development and frain'mg governor (DTG).

22. Discuss and evalual’e H\e adophon of Hw, service level agreemenl’ for Governor Servlces and fralnlng

each lime renewal is required.

23.  Have Iraining as an ifem on the agenda of all meelings.

24.  Have a whole governing body Iraining session every year which all governors will alfend.
25.  Be represented, where appropriale, in school-based training (insel days).

26. Underl’ake and updal’e any |,’rolnln9 in saj;eguardlng o,t [east every H‘»ree Years. As Part of Hus we
understand thal any concerns will be taken o the DSL, head teacher or LADO immeclio,l’elg.

Individuol governors wiu:

27. AHend Hle 'Induchon for New Governors' course wil’h'm Six monHls of commencing Hmeir [erm of Oﬁdce.
28. AHend courses relevan[ |,’o commiHees Hmeﬁ are members of wiHl'Ln one year of jo'm'mg.
29. AHend courses relevan[ |,’o any sPecific ro[e Hleg may ho[d wil’h'm one yeor of |,’o|<in9 on Hle ro[e.

30. Report |,’o Hw, 9overnin8 bod\tj on Hle courses Hmo,t HW,H have aﬁended, highlighhng any achons required.

31. AHend all whole 9ovem'mg bodg fra'm'mg sessions. AchvelH Promol’e governor |,’ra'm'm8 ond signpost

relevanl’ fro,ining nohficahons to SPCCifiC governors.

The Development ond Train'mg Governor (DTG) wiu:

32. Repor[ on relevant |,’ro'm'm9 issues during 9overnors‘ meehngs.
33. Keep records of governors' olfendance ol [ra'm'mg evenls.
34. Ensure Hmt, wiHl Hle choir Of governors, new governors are Provided w'LHm 'mduchon as approprlate o,nd

H'mt any queshons are onswered PromPHH, o,nd o,ssls[, where necessary, in H’»e Preparol’ion of ind‘widual tro‘m‘mg

PlOn&

35. Annua“g review |,’ra‘m‘mg and suPPorl’ cosl’s ond moke recommendahons for Hme [o,ke—up of Hle Provision

FOI" H’IC J’;OHOWing Hean

Relohonships
36. We will work as Por[ of the leadershlp team.
37. We will develop eﬂcechve work‘mg relahonships with the children, the head feacher, s[aﬁc and parents

and represenl’ohves Of Hle communitgi



Confidenholitﬂ

38. We wiH observe confidenhalifg 'mslde and oul’slde school when mo,ﬁers are deemed confidenho,l or

where Hleg concern SPCC'L‘F'LC members Of Slfaﬁ;, PUPilS or OH’IGI" 90V€I"I”LOI"S.

39. We wiH exercise Prudence and facf LJ; conl’enhous issues o,ﬁcechng Hw, school arise oul’side Hua governing
body
40. We will not reveal the delails or conlent of any 9cvern'm9 boclg vole.

41. We wiH ensure QH confidenhal papers he[d are ho,nded |,’c Hw, chair or c[erk to be d’LsPosed of

immedial’elg.

Conflicts of infcrest

42. We wiu record any PecunlorH or OHICF bus'mess interesl’ Hw[ we hove in connechon with Hw, 9overnin9
bodg and LJ; any such conflicfed maHer arises in a meehng, we wi“ ofrer fo leqve Hme meehng for an aPProPriql’e

length.of hime.

43.  We accept that the register of pecuniary interests will be published on. the school's websie.

44, Wewill declare any conglict of loyally at the stark of any meeting should the sifualion arise.
45.  Wewill ack in the best inferests of the school as o whole and nof as representalive of any group.

46. We understand Hwaf Hme requiremenl’s relahng fo confidenho,hly wiH conhnue |,’o O’PPLH o,J:|,’er a governor

leaves Oﬁcice.

CO nduct

47. We wiH encourage Hme open exPression of views o,|,’ meehngs bul’ o,cceP|,’ couechve responsibilit\tj for

declsions mo,de bH Hw 9ovemin9 bodg.
48, We will speak or acl on behalj; of the 9overn'm9 bodH oan when authorised o do so.

49, In mak‘mg or resPonding fo crihcisms or comp[aml’s aboul’ Hle governing bodg, we wi“ fol[ow Hle

Procedures es[ab[ished bg Hme Govern'mg BOdH.
50. Our visits [0 schoo[ as governors wiH be wiHl'Ln Hle Prol’oco[ o,greed, bH Hle Govern‘mg BodH and staﬂ:.

51. We wiH alwaHs be mindfu[ of our responsibili[g [o mo,inl’oin cmd develop Hle vision o,nd, reputahon of Hwe
school.
Agreed Arrongemcnts

52. The goveming bodH usuaulj holds 6 fu“ board meehngs per year. There may be other commillee
meehngs as agreed l)l:j the 9ovemin9 bodg. One of these commillees will be the Pcu:] Commiliee. Another is the
Head Teacher Performance Managemenl’ Commiltee (HTPM).



53. The HTPM commiHee comprises H’»ree 9overnors (unless onerwise agreed bH H’»e chern'mg BcdH)

whose resPonsibilifg is fo review Hw Performonce of Hw Heod Teo,cher onnuo”g wiHm suPPorf from an external

adviscr.
54. Governors hold sPeciJ;ic roles as J;ochs:
e SEND and Pupi[ Premium
L] Development and Tro,ining
L] Saj;eguo,rcllng
® Health & SOJ:CtH

55. A” Govemlng BOdH meehngs are minuted bH a clerk.
56. The agenda ond QCCOTT’LPODHing POPCFS are iSSqu J:OF CVCFH meehng 7 dOHS beJ;OFG Hmt meehng.

57. Drafl,’ minules are emailed lo the Head Teacher and Chair of Governors (or Commiltee Chair) within 7
doHs of Hw, meehng taking Place. In er even[ Of no response grom either Par[H wil’hin i daﬂs, Hne minu[es wi”

be assumecl tO be correck

58. The f'mal version of the draft minules will be added lo Hampshire Shared Services, Pending f'mal
agreement at the next Full Governlng Bodlj meehng. Theg will be signed bH the Chair of Governors (or

Commiltee Chair).
59. Conj:idenhal minules will be J:ilecl separo[elg.

Date adopled: March 2026
Date of next review: March 2027



