Shilpton Beuinger Primorg School

Governor Visils POliCH

Summer 2025

Thc Context of @ Govcrnor Visit

Af Shipl’on Be”inger Primarg School our aim is for Hua Governing Bodg |,’o have an understanding of o,H asPects of schoo[

[ife. The Governing Bodl:] have responsibilita for the direchon, Policies and standards of the school and are accountable for

itS conduc[ CH'IC[ PerJ:ormo,nce. Governor V'LS'LtS are a WOH tO see hOW H‘le SChOO[ OPCFOtCS on a dQH—tO-dOU bQSiS. Through

individual governor visits lo the School, we aim lo:

Improve 9overnor l(nowledge OJ: Hw, CH‘lOS Oji Hw SCI"lOO[ and awareness OJZ er WOFI( an Hw curriculum

Assist the whole 9ovem'mg bodg to J;u,lj;il its sl’ofutorH roles

Assess the eﬂ;echveness of the current School Developmenf Plan

Improve governor undersl’anding of the needs of the school and the Priorihes fFor the J;u[ure of the School
Developmenl’ Plan

Improve governor links with sfo,ﬂ:, Puplls and Porents

HC[P 9overnors |:0 be bel’l’er able |:0 SUPPOF': H’IC SChOOl communi[’g

[ ] Highlighl’ Hle need for Parhcular resources.

Governor Visits

Governors are alwaHs welcome fo visit the school;

Governors should aim Yo visit al least once a year during the worldng daH, a“’hough most Governors will
have specij;ic resPonslbillhes which will bring them info school more OJ;[’en;

All governors to be oH;ered an in[roduc[or& visil soon aJ:[er their oppointment to the Governing Bodg as

Port of Hweir inl’roducl’orH programme

[ ] SPeClJ:lC lnvltotions may be senl’ for some occasions

[ ] Visil’s should fo be P[qnned, in o,dvo,nce, o,J:|,’er [laison wil’h Hme Heo,dfeacher or Deputg Headfeo,cher

o A J;eedback form should be complefed soon o,J:|,’er the visil , por circulation to all Governors once the
Headleacher has had an oPPorhmitH to commenl
® A short summory reporl’ will be g'wen ol the next approprlafe 9overn‘m9 bodH meehng.
Potenhal benej:its

FOF GOV@FI’IOI’S, tO .



FOI" Teochers, tO

recognise and celebrale success of Pupils and sto&;

build an eJ:J:echve relohonshlps with the sfoﬂ: and a beller unders[ondmg of the conlext in which HweH wor|<;
get to know how the Pupils learn;

monifor Policies in ochon;

‘mform decision mokmg.

- ensure 90V€I"I”LOI"S understond HIC I"CQlthH Of HIC clo,ssroom;

- 98': tO l(now 9overnors;

- undersl’ond beHer H’IC 9overnors' ro[es o,nd resPonslb‘L[‘Lhes;

- hove an oPPorfun'Ll'H |,’o rej;[ecl' on Prochce H‘»rough discussion;

- highlighl’ Hle need for porhcu[or resources.

A uHealHl warningu obou[ Governor visits:

Governors wi“ trl:j nof fo

Focus of Visits

Make judgements about quolitg of l’eoc[u'mg — we are nol 'mspectors
Check on the progress of your own child

Pursue o Personol ogendo

Monopollse teachers’ lime

Interrupt during teoching time

Make Promises, or speok, on beholf of the Govern'mg BodH

Visil’s as a Governor OJ;[’en be focused on sPec'LJ:'Lc Priorlhes from Hle Schoo[ Sfroteglc Plo,n or responsibl[ihes, such as

Sofeguording of Heouh & Soj:ehj. There wi“ be hmes when H'Ie visit is less J:ocussed, for exomple ottendmg open evenings

ond PQFCH':S,/COFEF even‘mgs as GOVEI"I’IOI".

Port of H'le role of @ governor is gathering evidence from diﬂ;erent sources, in order to eva[uote H*»e schoo[,s Performonce.

“Triongulohng" evidence helps Provide a Perspechve |,’o reduce Hte chonce Hwot er ‘Picl’ure' of Hme school is no[ disl’orl’ed or

biased.

Guidelines for conduchng a Governor visit

Preparing fore visit

Be clear aboul the purpose og the visit us‘mg the feedbock sheel.

All visits must be orronged in advance with the Headleacher or Depufﬂ Headleacher o discuss
orrongements for the visit

Use the school websile to gef bockground 'LnJ:ormohon aboul Hm‘mgs such as the stoﬂ: you might meel; the
names of the classes the latest Projecfs and Oj:sfed and LLP reporks‘



®  Mosl visils lake Ploce in the classroom and s[aff should have been 'mformed of the dale and purpose of
the visil. This will have enabled sl,’oH to prepare any 'LnJ:ormahon related fo the focus op the visit and to

sel up @ programme gor the governor. This might include:

[ ] Supporhng a group of children on a sel fask
[ ] Informol observahon of chi[dren at work
[ ] OPPorl’unihes |,’o speak fo chlldren on erlr wor|< in progress

[ ] OPPorl’unihes for observing displaﬁs of wcrk in Hle clo,ssroom, whlch show progress over hme.

L If required, be Presen|,’ Qlf H’le beginning Of a lesson |:O enab[e H\C teacher tO introduce H‘»em tO H‘le ClQSS o,nd explain

the reason for their presence.
[ ] Be aware of Hme need for confidenhallly of whal’ H’LEH see and heor.
[ ] Trg no|,' fo disrupl’ Hle [esson in progress.

After the Visit

® Discuss whal you have observed with the leacher. Use the oppor[unihj to c[ariﬂj any issue you are unclear aboul.
For exumple, did your presence have any impact on the atmosphere in the classroom? If s, how?

® Consider the purpose of the visit and whether it has been achieved
Thank the teacher for supporhng you in your role as o governor. Be open, honest, and Posihve

Make notes as soon as Possible aj;[er your observohon while it is shll fresh in your mind.

Reporhng your visit

Write a short summary 'as a [05 governor’ of who,l’ you leamed during Hle visit and Hle overaH impression Hmt was made

using Hme J;OCUS OJ: Hme J:CC(“)OCI( sheet

L IJ: EjOU, hQVC Onl:j concerns PlCQSC raise Hlem WiH‘l H‘le Headteacher L')CJ;OFC Pass'mg HOUF J:eedback sheet tO H’IC SChOOL

[ ] Be Prepared [o discuss your J:'Lndings a[ Hme nex|,' o,PProPriate govern'mg bodg meehng.



