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Inlroduchon

This Procedure is intended fo oPerore in accordance with the Provisions of the Public Interest

Disclosure Act 1998 (as amended) (Hereoder known as the Act). The Act gives Prorechon bo s}off and
workers who rePor|: co”eogues Hmeu believe are doing someHming wrong or illegol, or who are neglechng
their duties. The malters that come within scope of the Act and this Procedure are sek out in SLeP 2 of

Hme Procedure below.

The 'WhisHeblowingl Procedure hos been deve[oPed for use in mo,inro,'med schools o,nd can o,lso be
odoPLed bu, and used in, /\codemﬂ schools. I} is intended to enable sroﬂ: bo rePod wrongdoing in the
schoo[ where i|; wou[d be in H1e Public in|;eres|; ro do SO. The wrongdoing hos ro be such as ro
Polenho“g uffecr H*»e generul Public, ruH‘ter Hw,n simPlH being a comPluinr of an individuul nurure, such
as a Persono,[ grievo,nce*, which is nor normoHH covered under whisHeblowing [ow. [*An 'mdividuo,l

Personal grievcmce wiH normouﬂ need ro be deo“ w'dh via oHler inrerno[ school Procedures.]

The 'WhisHeHowing’ Procedure Provides for matkers fo be referred exrernouﬂ where necessary,
ulhmarelg bo a 'Prescribed Person) (see SLeP 50J: the Procedure below). However, the Procedure
encourages sraff bo raise their concerns iniriouﬁ within the school as o firs} Prioriru, rather than fo
make a disclosure oulside of the school. In the vast mojor'dﬂ of cases this will enable malers to be

deall with much more efficienHH and sPeedilH.

The Act oPPlies bo all workers as well as sloff and this Procedure oPPlies bo all reoching and other
sroff, whelher emPloHed bu the Counru Council or emPloHed direcHH bu the school, external conlraclors
Providing services on beholf of the schaol or the Counrg Council, teacher lrainees and other rroinees,
volunteers and other individuals who work for or Provide services on beholJ: of the school. These

individuols are co“eclfive[u referred lfo in Hﬂs Procedure as slo,ff or sloff members.

PrinciPles

5.

The Governing BodH of the school will breat all disclosures made under the Procedure very seriouslﬂ
ond oHegahons oboul such moHers wiH be deoll wiH1 quicldu o,nd wiH1 oPProPriale confidenﬁo[irg o,l oH

hmes‘



The Procedure gives Prclechon from viclimisation, discriminalion or disadvanfcge bo sfo,ff who make
such a disclosure in the Public interest. This Prokechon aPPlies in respeck of such a debriment arising
from an ach ora fo,ilure bo ach, either bH the emploger or bﬂ a feuow worker, whether the lalter be with
or without the emplon:]er’s knowleclge. The proceclure also ensures that the person maldng the disclosure
receives an aPPropriare response bo their disclosure and is made aware of how Hleg may pursue the

malter oulside of the school if the response g‘wen is nob saHsFacror‘H.

This “Whistleblowing” Procedure should not be congused with oH’sers, such as individual or collechive
9 f

grievance Procedures er exisf ro eno,ble s|:o,” |:c raise concerns about Hleir own emplogmenf H is

designed to deal with issues thal J:QH outside of the scope of those Procedures ond Hwerefore excludes

QH mo,Hers H‘LQ'? are more QPPFOPF'LC&G'H ccvered bg H’»em.

Time limils

8.

There are no time limils on raising concerns under this Procedure, but Hleg should be raised af the
earliest oPPorLunirH. Where time limits are included within this Procedure, HICH exist fo ensure that
disclosures are dealt with as quicklﬂ as Possible, and o ensure o Prompr initial response from
munugemenL The invesﬁgaﬁon that takes Place aj:ter a disclosure is made is not lime limiled, bub will

be conducked as quicHH as Possib[e wi|;|'1in Hw circumsrances of |;|'1e disclosure.

RePresenlalion

q

Slaff are enlilled o represenluhon bH a Pro;essional association/trade union rePresenrque/work
coueugue ar any meeﬁng or inrerview Helc[ in relahon }0 Hle disclosure mode. Sraff should sPecifH er

H‘leﬂ are making a disclosure under H‘lis Proceclure.

Unfounded or improPerlg made allegahons

10.

If an auegaﬁon is unfcunded or unsubsranﬁared (Le. Hlere is no ]:acruo[ basis or eviclence [c suPPorL
the allegahon) but the sraJ:J: member has made the qllegahon honesHH and in the reasonable belief that

it was in the Public inleresl, no aclion will be taken againsr them.

If an auegaﬁon is deemed Lo have been made falselg, ma[iciouslg, frivolouslH or for Personal gain, Hlen
Hme person mal(mg Hme a”egahon may face disciplinarg ac|;ion. Core should be ro,ken in dealing wiH1
such auegabons as some facls may not be whoug unfrue. Some Parts of an auegahon may have been

fobrico,ted or exaggeral;ed but e[emenks mGH be bo,sed an |FFUH‘L.



Model Procedure

Step | - Roising a concern

2.

Skep

Concerns under this Procedure should iniha”g be raised with the staff member's immediale line
manager. If the sko,ff member believes their manager is involved in the malpmchce, H’meg may raise
their concerns with a more senior member of skaff, including the Headteacher. I]: the skaﬂt member
believes it is nok opprcprio}e bo raise the malter with the Headleacher, he/she may o,PProo,ch the Chair
of Governors. (In the event that the malter cannot be raised within the school, the skaff member may
raise their concerns in accordance with S|:ep 5). The relevant manager is enccuroged bo fake advice
from Educalion Personnel Services who may involve other deporlments of Hompshire Counlg Council or

olfher re[evo,nf exkerno,l organisahons where OPPFOPriOte.

WiHﬂn |;en worldng doﬂs of @ concern be'mg raised, Hme person rece'wing iL will write to H‘»e sfaff member
acknow[edging receipt and indicahng whal initial s}eps will be taken to deal with if. Where Possib[e an

eshmo}e wi” be 9'wen of Hme Hme it wi“ Lo,ke Lo Provide a fino,[ response.

Concems may be ro,ised orol[3 or, PreJ:ero,b[‘Lj, in wri|;in9. These disc[osures should Provide as much
informuhon as Possible about the maHer, inc[uding do}es, individuals invo[ved, other Possible sources of
inJ:ormo,Hon, efc. SLGJ.‘JI must be able to demonstrate o the person hearing the disclosure that there are

reo,sonab[e 9r0unds JCOF mo,l(ing H’le ouegahons.

Slaff may wish fo make anonymous disclosures auhough it may be impor}on} for the invesﬁgahng
manager to know the source of informo,hon bo enable a J:U,H inveshgahon. The manager would also need
to take inko account the nalure and credibilitﬂ of an auegahon before deciding bo Proceed with an
inveshgohon. However, sko,ff should be re-assured that all disclosures will be treated in confidence and
every efforl will be made to preserve anongmﬁﬁ. The Act Provides Prokechon againsl vickimisalion to

anyone who mo,|<es a Protecl‘ed disclosure in 9ood FoiHL

2 - Determine wheH;er l‘he concern ruised isa Prolected Disclosure

Qualiwing disclosures are disclosures of informaﬁon where Hw sko]:]: member reasonablg believes (and
it is in H1e Pub[ic inkeresk) H‘»at one or more of er J:ouow'mg moHers is eiHler hoppening, ho,s token

place, or is likely to happen in the pulure:

® a criminal ofpence (e.q. fraud, corruption, sexual or physical abuse of pupils/students or others);
® G ailure by a person fo comply with any legal obligation ko which he/she is subjec:

® o miscarriage of justice;

® o danger fo the health or sagely of any individual;

® damage bo the environmenl, or

® g delibero,te OHGmPIT kO CODCCOL O,nH OI.' Hw QBove mo,HersA



[ Fo”owing disclosure of one of the above malters, the person receivin9 the disclosure must determine
whether it is o 'qualiﬂjing disclosure” under the Act, bg considering the fo“owingz
® whether any ]:ac|:ual "mfcrmahon was acl?ua“g disclosed, as opposed bo
opinion onlﬂ, bo the emploHer (or relevant Person);
® whether the individual mo,|<in9 the disclosure believed thal the informahon

tended |?O ShOW H’tO'? one 0}' H‘»e moﬂers ObOVG hOS occurred, is occurring oris [ll(elﬂ }0 accur; and

L wheH'»er H‘l(ll? belief was reasonable.

18. If the above criteria are mek, the disclosure will qua[ifg as o Protected disclosure, and the remainder of
this Procedure will applg. If the criteria are not all met bul the sfaﬂ: member's disclosure was made in
good JZOiH"t, inveshgahons should shill take P[ace info the a”egahons and the staff member should not be
discriminated againsl because HmeH have raised such an allegahon. If it is founcl that the disclosure
was made for malicious purposes or for Perscno,[ 9oin, the school should deal with this under the

disciplinarg Procedure, where re[evank (quidance on disciplinarq issues can be found in Hw Munual of

Personnel Prachce).

SleP 3- Invesligolion

9. A pre[imino,rH inveshgohon will need to be undertaken to establish whether the al[eged act or omission
could ackuaug have occurred, be occurring or be [ikelg bo occur in the fulure. The inveshgaﬁon is noL,
ak this s|:o,ge, to determine whether the oueged ach or omission has acbuo[lﬂ occurred, bub to defermine
the facks of the case (e.g. was the aueged individual ac}uauﬂ where Hmeg were Purporked to be, what
does the evidence show). More about inveshgahons can be found in the Manual of Personnel Praclice:.

ZO. /A\Hegahons Hmk ho,ve some J:oundohon |:o Hlem shou[d be J:ol[owed up wiH1 a qu inkema[ inveshgahon,

which may result in one or more of the following:

® 1o case o answer;

® disciplinary action laken against the alleged individual;

® regerral bo Social Services or the Police, or other relevant organisation;

® referro,[ to the Counter Fraud Unit or other Ccunl‘ﬂ Council directorales (for Counlg Council

mo,inko,‘med schools).

2l. If the allegahons are unfound,ed (no evidence or proper basis that suPPorLs the a”egohon), or
unsubstantiated (can neither be proven nor disproven), no achion need be taken b}j the school, a”hough
il would be Perhnenl ko delermine whﬁ H*»e slaff member ]:eu Hw need }o raise Hw a“egahon in Hw firsk

P[oce, e.g. is H‘»ere a kraining need wiHlin Hle school?

22. If it is found that the allegahon was made for malicious purposes or for Personal 9ain, the school

should deal wilfh lfhis under H1e disciplino,rg Procedure (guidance on discilplmarlj issues can be found in

H‘»e Mcmuo,l OJ.‘ Personnel Pro,chce).


https://www.hants.gov.uk/educationandlearning/education-personnel-services/manual/managing-staff/discipline
https://www.hants.gov.uk/educationandlearning/education-personnel-services/manual/managing-staff/conducting-investigation
https://www.hants.gov.uk/educationandlearning/education-personnel-services/manual/managing-staff/discipline

Slep k - Communicalion

23 Subjeck bo legal conskrainks o,nd H‘»e need bo Protect Hw rights of ind‘widuals, fouowing complehon of H‘»e
internal inveshgahon, the sraff member will be advised if the case is being taken ]:orward and given a
summary of how the concern is being deall with. Such ‘mformahon will not include conficlenhal delails

QbOUIT J.'OFmQ[ achcn taken against o,noH\er SlFOJ.'J.' member.

24. For reasons of sensihvifH cmd ccnfidenha[itg, o,H communicahans wiH1 a sfoﬂ: member who lrakes achon
under this Procedure will be sent to their home address, unless an allernalive arrangement has been

mUlTUQHH 09 reed.

S}ep 5 - Tul(ing Hle maHer ]:urHler

25 In H‘»e event Hmk a sko, member eels H’IO& H’meir cancerns ho,ve noL been resolved HW‘CU h H‘»e o,bcve
ff f J
PFOCGSS, H1e3 mOH write |?0 Hw CI"LO'”' OJI H‘»e Govem‘mg BOdH, if he/she I"LOS not alreadﬂ been involved,

ouHining Hmeir concern, Hwe o,c|:ion |;o,|<en |;o do,te and Hme reasons for Hmeir disso,HSJ:o,cHon.

26. Within 10 worldng do,ﬁs of @ concern being raised, the Chair of Governors will write to the sto,ff member
bo ucl(nowleclge that the concern has been received and indicate what J:urHler sLePs will be Lal(en, as
well as Providing an estimale of the time it will take to Provide a J:ino,l response. The Chair of
Governors may decide fo set up o small group of governors, where aPProPriake, bo inveshga}e the
concerns. [he Chair of Governors will then inform the sko,ff member of the outcome of this process on

H‘le same bOSiS as required OI.' Hw manoger Ql)OVG.

27 Where uppropriake, H*»e Chair OJ.' GOVGFI’IOFS should OlrSO involve H’le relevant Diocese OL an earlH

oPPorLunﬁH.

28 In Hme event H‘IOL Hme maHer CanOL be SQl?iSJfQClFOf‘i[H resolved WiH‘lin Hme SChOOL H‘le Staff member mO,H
escalale |:|weir concerns J.'U/FHTGI". HOW H'ICH dO Hﬂs wi“ depend an Hw SITO}U/S 0].' Hw SChOOL as J.'O”OWSZ

SChOOlS where Hampshire Countg Council is Hme emPloyer and/or where Hme subjec} moHer Of Hle

disclosure concerns H‘lﬁ legal resPonsibilil'ies of Hampshire Counlg Council

ZqA S|:0J:f shou[d raise |;|'1eir concerns, in wrihng, wiHm Hme J:oHowing OJ:J:icers of Hw CounLH Council, oncl in
Hme fouow'mg order:

a. COUHLH Educahon Mo,no,ger fOF |:he relevanl‘ SChOOl

b. Direc[or of Chi[dren's Services
C. Chief Execulive of Hampshire Coun|:3 Council

30. These OI.‘I.‘iCCI"S wiH foHow Hme same basic Procedure ouHined above in Hle same Limescales ond wi“ feed
back the outcome lo the ska;; member. The address for all of the above is: Children's Services
Deparkment, Hampshire Counlg Council, Elizabeﬂm II Courl WesL The CosHe, Winchesfer, 5023 8UG or

childrens.services@han}siqov.u|<.



mailto:childrens.services@hants.gov.uk

3l.

32

33.

34,

If a sfo,” member is dissahsped with the response of the Governing Bodg and the Countu Council, and
subjecl bo the concern being a Prokec}ed disclosure (see steP 2 above), Hmeu can raise the malter, as
aPProPrio}e, with any of the fouow'mg:

® an elected Member of the Counku Council;

® the Local Government Ombudsman;

L OH’IGI‘S as sel? OUIT below.

All schools

S|:0H in schools who are dissahsped o,fter ho,ving raised concerns in the seclions above, can raise their
concerns, as aPProPria}e, with any of the fo”ow'mg, subjecl bo the concern be‘mg a Protected disclosure
(see sEeP 2 above):
® g relevant Pro;essional bodu or insPecLorate (e.g. Ofsted or Health &
Safetg Execulive);
o A 'Prescribed Person' as designaked bu the Act, a PuH lisk of whom can be found on the Gov.uk
websike under "Whistleblowing: lisk of prescribed peaple and bodies

hHPs://www.gov.uk/governmenL/PublicaHons/blowing—Hle—whisHe—[isr—olp—Prescribed—PeoP[e—and—

bodies--2

StaJ:J: can onlu make a disclosure to a Prescribed person if H‘leHI
® ma|<e H*»e disclosure in 9ood ]:aiHu
L] reosonablu be[ieve Hle informo,hon is subskanha”u }rue;

L] reosonablu be[ieve H‘leH are disclosing H1e issue }0 |;he aPProPria}e person

or bOCJ,H (eg HeOlH"t and SOFGLH issues |70 H’le HSE)

In |:al<in9 their concern oulside of the school, sro,ff must ensure thal, as for as Possible, the malter is
raised without Personal informo,hon re[ahng bo other sraff, or confidenhal 'mformo,hon about unrelated
malters, being disclosed. A sro,ff member who aPProaches an accredited lego,l advice cenlre, eg.
Protect (Pormerlu known as Public Concern ab Work, 020 3117 2520 or hHPs://ProFeck-advice.org.uk) or

Cihzens Advice Bureau, must not breo,ch Hw du|:3 of confidence in H\is Procedure |:o Hw Governing

Body

Failure lo follow H’liS Procedure

35.

/A\nu sko,ff member who unreosonab[3 o,nd without]ushficaﬁon raises such issues on a wider basis, such
as with the press, without fol[owing the slfePs and advice in this Procedure may be liable o disciPl‘marH

achon.


https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-bodies--2
https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-bodies--2
https://protect-advice.org.uk/

