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Positive Handling Policy

Introduction

This policy should be read in conjunction with the school's Behaviour and
Safeguarding & Child Protection Policies. It details how we will implement guidance
provided by DfE, with regard to restrictive interventions including the use of reasonable
force and seclusion.

Objectives

e To emphasise the importance of minimising the need to use restrictive
interventions, such as through prevention and de-escalation.

e To clearly set out the circumstances in which staff may use reasonable force and/or
seclusion.

e To clearly outline the procedures for recording and reporting such incidents.

Who can use reasonable force?

All members of school staff have a legal power to use reasonable force in certain

circumstances. To prevent or stop a pupil from:

e Causing injury to themselves or others

e Committing a criminal offence

e Damaging property

e Causing disorder among pupils at the school, whether during a teaching session
or otherwise

Staff who are likely to need to use reasonable force and/or other restrictive
interventions should be adequately trained in its safe and lawful use and in
preventative strategies.

Minimising the use of restrictive interventions

Staff should always seek to de-escalate situations through planning and prevention to
reduce and minimise the need for restrictive interventions. Staff should routinely
consider the following:

e How is the classroom environment set out?

What behaviour management strategies is the school or staff member using and
how effective are they?

The use of tone in de-escalating a situation.

Consider the triggers that let to escalation of behaviour.

Is a behaviour support plan in place?

Does the pupil have specific needs that require reasonable adjustment?

Does the child have a safe space and strategies to calm and de-escalate their
behaviour?

Determining when use of restrictive interventions is appropriate



There will be times when school staff may need to use restrictive interventions and the
decision on whether it is reasonable to use a restrictive intervention depends on the
individual circumstances of each situation.

Before using restrictive intervention, staff should consider the following:

Is it necessary?

« Staff should consider whether there are other more effective, less restrictive ways
to manage a situation.

« Staff should assess whether a restrictive intervention is likely to successfully
reduce the relevant risks, or whether its use would escalate the situation further or
cause more harm than the behaviour itself.

* Where possible, staff should communicate with other staff members to understand
any broader risks in the environment.

Is it proportionate?

« Staff should use the least amount of force or least restrictive intervention necessary
for the least amount of time required to reduce the relevant risks.

« If the intervention itself is escalating the situation, staff should reconsider their
approach and attempt an alternative strategy.

« Staff should consider the personal circumstances of the pupil such as medical
conditions, special educational needs or other vulnerabilities, their characteristics
such as age and size, and must consider relevant equality implications under the
Equality Act 2010.

Have you considered the pupil’s welfare?

« Staff should consider the impact on the pupil’s overall welfare, balanced against
any actions taken. For example, pupils who have experienced an adverse life
event, with diagnosed or undiagnosed medical conditions or sensory impairments,
past trauma or neglect, communication difficulties, or other needs, may find the
use of restrictive interventions particularly distressing.

« Staff should seek to maintain respect for a pupil’s dignity. This may include, where
possible, considering the location and environment where any intervention is used,
such as in front of their peers.

* Where possible, staff should clearly and calmly communicate to the pupil what is
happening, why, and explain what the pupil needs to do.

* For pupils with difficulties with speech, language and communication, or with
English as an additional language, verbal and/or non-verbal strategies should be
used to ensure the pupil understands what is happening and has adequate time to
process information and respond.

* Staff should seek to understand how the pupil is feeling and use this information to
determine whether the restrictive intervention should be, or continue to be, applied,
reduced or stopped.

Seclusion



Seclusion is a non-disciplinary intervention involving keeping a pupil confined to a
place away from others and prevented from leaving - should only be used as a safety
measure to protect others from harm when a pupil is experiencing high levels of
emotional or behavioural dysregulation. In such circumstances, the pupil is not acting
with intent. Seclusion should not be implemented by staff through threat of
punishment.

The place to which the pupil is confined should be safe and not feel threatening or
intimidating to the pupil. The pupil should be supervised at all times during the period
of seclusion. As soon as the immediate risk of harm has reduced, the pupil should be
allowed to leave.

An incident involving the use of seclusion must be recorded and reported.

Consideration for pupils with special educational needs and/or disabilities
(SEND)

Some children and young people with SEND may react to distressing or confusing
situations by displaying behaviours which may be harmful to themselves and others.
Triggers may include pain, sensory overload, unfamiliar situations or environments or
feelings of fear and anxiety.

In particular, pupils who are non-verbal or find verbal communication challenging may
express their needs, discomfort or confusion through actions. This can lead to pupils
with SEND being disproportionately subject to the use of restrictive interventions.

Schools should seek to understand the underlying triggers of challenging behaviour
so that they can provide proactive support, create an inclusive environment and
consider the impact of school policies on pupils with SEND. For example, schools
should consider how the school culture and environment may be experienced
differently by pupils with SEND and seek to support pupils to cope with situations that
they may find distressing.

Schools should utilise staff who know individual pupils well to help identify and manage
risk such as trigger points when challenging behaviour is more likely to occur, and
develop proactive strategies to reduce the likelihood of restrictive interventions being
used. They should also work with the pupil, parents and other professionals to develop
prevention and de-escalation strategies.

Depending on the circumstances, examples of strategies may include:

* removing stimuli that may be causing distress

* changing body language, facial expression, and/or tone of voice

* supporting the pupil to express their emotions before getting overwhelmed

* engaging the pupil in an activity which can help them manage their feelings of anxiety
« distracting the pupil in something that interests them or by introducing familiar objects
and activities to redirect their attention

Where appropriate, school staff should work with pupils with SEND and their parents
in the co-production of any necessary positive handling plans. Positive Handling Plan
support plans should outline any adjustments, such as to address aspects of the
school environment which the pupil finds challenging and ways for pupils to
communicate their needs effectively. Positive Handling support plans should detail
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circumstances where it may be appropriate for staff to have increased physical contact
with a pupil. This should be discussed in conjunction with the relevant people, such as
teachers, parents, the pupil, pastoral staff or health professionals, and parameters
around its use stated clearly in the plan. Where there is an identified risk, such as
increased likelihood in the need to use reasonable force and/or other restrictive
interventions, schools must have risk assessments in place and where possible,
mitigate risks such as through training and prevention strategies. See Appendix B

Whether the use of restrictive interventions is appropriate will depend on the
circumstances, irrespective of whether it has been considered as part of a behaviour
support plan. Any Positive Handling support plans should be reviewed with the pupil
and their parent periodically and following any significant incident, so that changes can
be made based on evidence of what has worked and what has not worked in practice
for the individual pupil. Where a pupil has a disability, the school has a duty under the
Equality Act 2010 to take reasonable steps to avoid disadvantage so that the pupil can
fully participate in the education provided by the school, and that they can enjoy the
other benefits, facilities and services that the school provides for pupils.

How are significant incidents of use of force or non-force seclusion recorded?

As part of the school’s duty under section 93A of the Education and Inspections Act
2006, incidents must be recorded as soon as practicable after the event. They should
be recorded by the staff member(s) involved and this should be completed on the
same day as the incident.

All instances of the use of force are recorded in the Bound and Numbered Book,
located in the Headeachers office. See Appendix A

A copy of the completed incident record must be provided to parents, preferably
on the same day, in face-to-face meeting or by email if acceptable to the parent.

The requirement to report applies even if the use of restrictive interventions in certain
circumstances is agreed with parents as part of a pupil’s Positive Handling support
plan.

Unacceptable uses of force
It is illegal to use force on a pupil for the purpose of punishment.

Pupils should not be restrained in a way that affects their airway, breathing or
circulation, for example, by covering the mouth and/or nose, or applying pressure to
the neck region or abdomen.

The use of force can be dangerous, particularly where it occurs on the ground. If a
pupil is unintentionally held on the ground, staff should release their holds or re-
position into a safer alternative or standing position as quickly as possible. Where
appropriate, the pupil should receive a medical assessment and treatment for any
injuries as soon as possible.

For any form of restraint, including seated and standing, there is a risk of physical and
psychological harm, and it should be avoided where possible.



Use of reasonable force to search pupils

Head teachers and staff they authorise have a statutory power to search a pupil or
their possessions where they have reasonable grounds to suspect that the pupil may
have a prohibited item. A member of staff can use such force as is reasonable to
search for legally prohibited items, but not to search for items banned under the school
rules only.

Prohibited item include:
e Drugs
e Alcohol and tobacco
e Pornographic images
e Stolen items
e Any item considered a weapon (such as knives or blades)

Terminology used in this policy

Restrictive intervention: a means to prevent, restrict, or subdue movement of the
body, or part of the body, of a pupil. This guidance uses ‘restrictive interventions’ as
the umbrella term to describe both physical and non-physical actions aimed to restrain
pupils in different ways.

Reasonable force: a term used in legislation which includes physical restrictive
interventions. All members of school staff have the legal power to use reasonable force
in limited circumstances. Reasonable means using no more force than is necessary
for the least amount of time, the application of which will depend on the circumstances.

Significant incident: any incident where the use of force goes beyond appropriate
physical contact between pupils and staff as described in ‘Other physical contact with
pupils’ within this document. This includes when physical force is used to implement
a non-physical restrictive intervention.

Seclusion: a non-disciplinary intervention involving keeping a pupil confined to a
place away from others, and preventing them from leaving either by physical
obstruction, blocking, or making them believe they will be punished if they try to leave.

Restraint: a term used in legislation referring to a non-disciplinary intervention which
immobilises a pupil or limits their movement. This may or may not include direct
physical contact. For example, holding a pupil’s arms to their sides or removing a
pupil’s crutches would both be considered forms of restraint.

Appendix A: Example of Page from Bound and Numbered Book




I BOUND AND NUMBERED BOOK v 7

RISK ASSESSMENT AND SIGNIFICANT INCIDENT f RESTRAINT / RESTRICTION RECORD
For Additiona! Details Reter To Supporing Documentation

I warne af the child of young person eoncemed; Age:

parna of the person using tha measure:
mames of any other paople present: —
Mame of parsion complating this record:
Date: Time: Location:
Detads of the tehaviour leading 1o the use of the measure (what tha chilld oF young person was daing or saying):

Dietaits of any methods wsed o avoid the need 1o use that measure (whit you did - what youl Eaid = what you iried):
Oriumouwr 'Verbal edvice and support OFirm elear dirsctions DNegotiation OLimited Choices OD%tractian CDiversian
DReassurance QPlanned Ignoring DContingent Touch DCalm talking OGalm Stance QPetience OWithdrawal Oftersd CIWihdrawal
Directed DiSwap Adult DReminders abaut Consaquences Sucoess Reminders

Whiy Was The Measure Necessany? - (describe your dynamic nek assessmeant and why you honesty bedavad that the measure you
chose was in the best Interesis of the child or young person)

DORisk to Salf ORisk to Othars ORisk to Safe Physical Ervironmant Dftisk 1o Saks Psychological Environment QiFrevention of
Peychalogical Distress DPravention of Physscal Harm QiFrevention of Criminal aflence OTemgarany Loss of Competance or Capacity

& description of the measurn usad (what you did and what you said):

S—

The effectiveness of the measure:

Duration of any measuna of physical restraint or restriction in mnutes and any time intenvals batwaen provision of active
suppar:
Any consaquencas of the use of the me
A description of any Injury to the child concemed ar any ather person:
A descriplion of any medical restmant O offered or O administersd:

External Agencies Informed and supponting reconds;

OMeadical Referal (Chabe andior kg number)
USocial Warker (Date and'or log number)
UHealth & Salety Repon (RIDDOR) (Date and'or log rumber)
OLADO (Dt endior log number)
Qi=ater Schools Partnership Sucpant Officer (Date andior log rumbear)
OFtacing Authaority, (Date andior log number)
ORespansibla Parent (Date andfor log numiber)

QConfirmation that the persan authorsed 1o make the official record has spaken to the child of yaung person concermesd and the parsan
using the measure about the use of the messure and the Teelings of both of them.
Views of the young persan and any addifional commarnts:

"Me and signature of the person suthorisad to make this recond:
Bignalure Bnd designation of person monitonng the records: Diate Checkid
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Appendix B

Positive Handling Plan

Name

Class/Year

EHCP/SEN Support?

Medical Information:

Trigger Behaviours:

Support Strategies (used before any consideration of physical intervention)

‘Chill out’ time Distraction Give Space Talk calmly

Repeat request Reassure/success State alternative/ 2 Planned ignoring
reminder choices

Verbal support/ Give to count Remove stimulus Negotiation

praise for partial

compliance

Swap-out adult Supportive Touch Request additional Humour

staff support

Detail of any individual
strategy for this child

Preferred Handling Strategies to be used:

Friendly Arm

(arm around the shoulder)

Escorting

(Side by Side walking)

Standing Nearby
(Indicating direction of compliance)

Open Palm guidance

(Wide arms, palms open)

Single arm support
‘Caring C guidance’

Hand Holding
(Leading not pulling)

Signatures

Parent

SENco

Headteacher

Staff
with?

shared




