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Positive Handling Policy

Introduction

This policy should be read in conjunction with the school’s Behaviour and Safeguarding & Child
Protection Policies. It details how we will implement guidance provided by DfE, with regard to
restrictive interventions including the use of reasonable force and seclusion.

Objectives
e To emphasise the importance of minimising the need to use restrictive interventions, such
as through prevention and de-escalation.
e To clearly set out the circumstances in which staff may use reasonable force and/or
seclusion.
e To clearly outline the procedures for recording and reporting such incidents.

Who can use reasonable force?
All members of school staff have a legal power to use reasonable force in certain circumstances.

To prevent or stop a pupil from:
e Causing injury to themselves or others
e Committing a criminal offence
e Damaging property
e Causing disorder among pupils at the school, whether during a teaching session or
otherwise

Staff who are likely to need to use reasonable force and/or other restrictive interventions
should be adequately trained in its safe and lawful use and in preventative strategies.

Minimising the use of restrictive interventions

Staff should always seek to de-escalate situations through planning and prevention to reduce
and minimise the need for restrictive interventions. Staff should routinely consider the
following:

Respect Resilience Uniqueness
Teamwork & Exploration Creativity & Innovation Fairness & Compassion



Imagine...with all your mind, Believe ...with all your heart, Achieve ...with all your might

SCOTTS PRIMARY SCHOOL

How is the classroom environment set out?

What behaviour management strategies is the school or staff member using and how
effective are they?

The use of tone in de-escalating a situation.

Consider the triggers that lead to escalation of behaviour.

Is a student information profile in place? Appendix A.

Is a Positive Handling Plan in place? Appendix B.

Does the pupil have specific needs that require reasonable adjustment?

Does the child have a safe space and strategies to calm and de-escalate their behaviour?

Determining when use of restrictive interventions is appropriate

There will be times when school staff may need to use restrictive interventions and the decision
on whether it is reasonable to use a restrictive intervention depends on the individual
circumstances of each situation.

Before using restrictive intervention, staff should consider the following:

Is it necessary?

Staff should consider whether there are other more effective, less restrictive ways to
manage a situation.

Staff should assess whether a restrictive intervention is likely to successfully reduce the
relevant risks, or whether its use would escalate the situation further or cause more harm
than the behaviour itself.

Where possible, staff should communicate with other staff members to understand any
broader risks in the environment.

Is it proportionate?

Staff should use the least amount of force or least restrictive intervention necessary for
the least amount of time required to reduce the relevant risks.

If the intervention itself is escalating the situation, staff should reconsider their approach
and attempt an alternative strategy.

Staff should consider the personal circumstances of the pupil such as medical conditions,
special educational needs or other vulnerabilities, their characteristics such as age and
size, and must consider relevant equality implications under the Equality Act 2010.

Have you considered the pupil’s welfare?

Staff should consider the impact on the pupil’s overall welfare, balanced against any
actions taken. For example, pupils who have experienced an adverse life event, with
diagnosed or undiagnosed medical conditions or sensory impairments, past trauma or
neglect, communication difficulties, or other needs, may find the use of restrictive
interventions particularly distressing.

Staff should seek to maintain respect for a pupil’s dignity. This may include, where
possible, considering the location and environment where any intervention is used, such
as in front of their peers.

Where possible, staff should clearly and calmly communicate to the pupil what is
happening, why, and explain what the pupil needs to do.
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e For pupils with difficulties with speech, language and communication, or with English as
an additional language, verbal and/or non-verbal strategies should be used to ensure the
pupil understands what is happening and has adequate time to process information and
respond.

e Staff should seek to understand how the pupil is feeling and use this information to
determine whether the restrictive intervention should be, or continue to be, applied,
reduced or stopped.

Seclusion

Seclusion is a non-disciplinary intervention involving keeping a pupil confined to a place away
from others and prevented from leaving - should only be used as a safety measure to protect
others from harm when a pupil is experiencing high levels of emotional or behavioural
dysregulation. In such circumstances, the pupil is not acting with intent. Seclusion should not be
implemented by staff through threat of punishment.

The place to which the pupil is confined should be safe and not feel threatening or intimidating
to the pupil. The pupil should be supervised at all times during the period of seclusion. As soon
as the immediate risk of harm has reduced, the pupil should be allowed to leave.

An incident involving the use of seclusion must be recorded and reported.

Consideration for pupils with special educational needs and/or disabilities (SEND)

Some children and young people with SEND may react to distressing or confusing situations by
displaying behaviours which may be harmful to themselves and others. Triggers may include
pain, sensory overload, unfamiliar situations or environments or feelings of fear and anxiety.

In particular, pupils who are non-verbal or find verbal communication challenging may express
their needs, discomfort or confusion through actions. This can lead to pupils with SEND being
disproportionately subject to the use of restrictive interventions.

Schools should seek to understand the underlying triggers of challenging behaviour so that they
can provide proactive support, create an inclusive environment and consider the impact of
school policies on pupils with SEND. For example, schools should consider how the school culture
and environment may be experienced differently by pupils with SEND and seek to support pupils
to cope with situations that they may find distressing.

Schools should utilise staff who know individual pupils well to help identify and manage risk
such as trigger points when challenging behaviour is more likely to occur, and develop proactive
strategies to reduce the likelihood of restrictive interventions being used. They should also work
with the pupil, parents and other professionals to develop prevention and de-escalation
strategies.

Depending on the circumstances, examples of strategies may include:

» removing stimuli that may be causing distress

» changing body language, facial expression, and/or tone of voice

« supporting the pupil to express their emotions before getting overwhelmed

» engaging the pupil in an activity which can help them manage their feelings of anxiety
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« distracting the pupil in something that interests them or by introducing familiar objects and
activities to redirect their attention

Where appropriate, school staff should work with pupils with SEND and their parents in the
co-production of any necessary positive handling plans. Positive Handling Plan support plans
should outline any adjustments, such as to address aspects of the school environment which the
pupil finds challenging and ways for pupils to communicate their needs effectively. Positive
Handling support plans should detail circumstances where it may be appropriate for staff to
have increased physical contact with a pupil. This should be discussed in conjunction with the
relevant people, such as teachers, parents, the pupil, pastoral staff or health professionals, and
parameters around its use stated clearly in the plan. Where there is an identified risk, such as
increased likelihood in the need to use reasonable force and/or other restrictive interventions,
schools must have risk assessments in place and where possible, mitigate risks such as through
training and prevention strategies. See Appendix B.

Whether the use of restrictive interventions is appropriate will depend on the circumstances,
irrespective of whether it has been considered as part of a behaviour support plan. Any Positive
Handling support plans should be reviewed with the pupil and their parent periodically and
following any significant incident, so that changes can be made based on evidence of what has
worked and what has not worked in practice for the individual pupil. Where a pupil has a
disability, the school has a duty under the Equality Act 2010 to take reasonable steps to avoid
disadvantage so that the pupil can fully participate in the education provided by the school, and
that they can enjoy the other benefits, facilities and services that the school provides for

pupils.

How are significant incidents of use of force or non-force seclusion recorded?

As part of the school’s duty under section 93A of the Education and Inspections Act 2006,
incidents must be recorded as soon as practicable after the event. They should be recorded by
the staff member(s) involved and this should be completed on the same day as the incident.

All instances of the use of force are recorded on CPOMS and reviewed with staff members
and HT/DHT accordingly.

A copy of the completed incident report document must be provided to parents, preferably
on the same day, in face-to-face meeting or by email if acceptable to the parent.

The requirement to report applies even if the use of restrictive interventions in certain
circumstances is agreed with parents as part of a pupil’s Positive Handling support plan.

Unacceptable uses of force
It is illegal to use force on a pupil for the purpose of punishment.

Pupils should not be restrained in a way that affects their airway, breathing or circulation, for
example, by covering the mouth and/or nose, or applying pressure to the neck region or
abdomen.

The use of force can be dangerous, particularly where it occurs on the ground. If a pupil is
unintentionally held on the ground, staff should release their holds or re-position into a safer
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alternative or standing position as quickly as possible. Where appropriate, the pupil should
receive a medical assessment and treatment for any injuries as soon as possible.

For any form of restraint, including seated and standing, there is a risk of physical and
psychological harm, and it should be avoided where possible.

Use of reasonable force to search pupils

Head teachers and staff they authorise have a statutory power to search a pupil or their
possessions where they have reasonable grounds to suspect that the pupil may have a prohibited
item. A member of staff can use such force as is reasonable to search for legally prohibited
items, but not to search for items banned under the school rules only.

Prohibited item include:

Drugs

Alcohol and tobacco

Pornographic images

Stolen items

Any item considered a weapon (such as knives or blades)

Terminology used in this policy

Restrictive intervention: a means to prevent, restrict, or subdue movement of the body, or
part of the body, of a pupil. This guidance uses ‘restrictive interventions’ as the umbrella term
to describe both physical and non-physical actions aimed to restrain pupils in different ways.

Reasonable force: a term used in legislation which includes physical restrictive interventions.
All members of school staff have the legal power to use reasonable force in limited
circumstances. Reasonable means using no more force than is necessary for the least amount of
time, the application of which will depend on the circumstances.

Significant incident: any incident where the use of force goes beyond appropriate physical
contact between pupils and staff as described in ‘Other physical contact with pupils’ within this
document. This includes when physical force is used to implement a non-physical restrictive
intervention.

Seclusion: a non-disciplinary intervention involving keeping a pupil confined to a place away
from others, and preventing them from leaving either by physical obstruction, blocking, or
making them believe they will be punished if they try to leave.

Restraint: a term used in legislation referring to a non-disciplinary intervention which
immobilises a pupil or limits their movement. This may or may not include direct physical
contact. For example, holding a pupil’s arms to their sides or removing a pupil’s crutches would
both be considered forms of restraint.
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Student Information Profile
Name: Last updated:
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Last updated: Last updated:
Receptive and Expressive Communication When | am upset or wornied |...

_l'ﬁnd it difficult to: | need you to: | need you to....
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Positive Handling Plan
Child’s Name: Original date of Plan: Latest review Date of plan:

Topography of Behaviour: Describe what the behaviour looks/ sounds like?

Stage 1 Anxiety Behaviours Stage 2 Defensive Behaviours Stage 3 Crisis Behaviours

What are common triggers?

De-escalation skills
Technigue Try/BEGd’ Unknown Hotes

Verbal advice and support

Giving space

Reassurance

Help scripts

Megotiation

Cheices

Humaour

Consequences

Planned ignoring

Processing time

Time-in/away

Supportive touch

Change of face

Success reminded

Simple listening

Acknowledgement

Adult Apologising

Agreeing

Remaoving audience

Others

Diversions and distractions / Praise Points

Any medical conditions to be taken into account before using Physical interventions? Think of the child’s emotional age.

Preferred method Physical intervention?

Intermediate Try Avoid Notes

Walk and talk o o

Adapted embrace o o

Side hug o o
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Figure of four

Cupped hand

Single embrace

Adapted embrace
Standing double embrace

oo oo oo
o o oo oo

Are there any factors to consider when debriefing? E.g. Communication aids, staff etc.

How should we record incidents and who should we inform?

Headteacher: Name: R Kinnear
Parents/Carers: Name:
SENDCo Name: J Taylor
Child Name:
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