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Who are ‘Looked After’ Children?

Under the Children Act 1989, a child is looked after by a local authority if he
or she is in their care or provided with accommodation for more than 24 hours
by the authority. They fall into four main groups:

e children who are accommodated under a voluntary agreement with their
parents (section 20)

e children who are the subjects of a care order (section 31) or interim care
order (section 38)

e children who are the subjects of emergency orders for their protection
(sections 44 and 46)

e children who are compulsorily accommodated. This includes children
remanded to the local authority or subject to a criminal justice supervision
order with a residence requirement (section 21).

The term ‘in care’ refers only to children who are subject to a care order by
the courts under section 31 of the Children Act 1989 - they may live with foster
carers, in a Children’s home, in a residential school, with relatives, or with
parents under supervision. Children who are cared for on a voluntary basis are
‘accommodated’ by the local authority under section 20 of the Children Act —
they may live in foster care, in a Children’s home or in a residential school. All
these groups are said to be ‘Looked After Children’ (LAC). They may be
looked after by the schools local authority or may be in the care of another
authority but living in the schools LA.

This policy has been developed in consultation with Derby City Council’s
Looked After Children and Care Leavers Policy. (See Appendix 1) and
Derbyshire County Council’s Guide for School Governors

Policy Statement

Kilburn Junior School is committed to promoting the educational achievement
and welfare of students in public care.

The school’s Governing Body is committed to providing quality education for
all its students based on equality of access, opportunity and outcomes. This
policy includes requirements set out in “Statutory guidance on the duty on
local authorities to promote the educational achievement of looked after
children under section 52 of the Children Act 2004” (Nov 2005) and
associated guidance on the education of Looked After Children. The school’s



aim is to contribute towards achieving the five outcomes of Every Child
Matters, the Government’s aim for every child, whatever their background or
their circumstances. The five outcomes are:

- Stay safe

* Be healthy

* Enjoy and achieve

* Make a positive contribution
* Achieve economic well-being

Our school recognises that LAC may have very specific needs and may be
coping with trauma, abuse or rejection, and are likely to experience personal
distress and uncertainty.

Kilburn Junior School believes that the educational experience of all children
should be positive and powerful and aims to provide a learning environment
in which every Looked After Child can be successful.
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The school will:

e ensure that its policies and procedures are followed for those Looked After
as for all children

e ensure that all Looked After Children have access to a broad and balanced
curriculum

e provide a differentiated curriculum appropriate to the needs and ability of
individual students

e ensure that Looked After students take as full a part as possible in all school
activities

e ensure that carers and social workers of Looked After students are kept fully
informed of their child’s progress and attainment

e ensure that, where practicable, Looked After students are involved in
decisions affecting their future provision.

The Policy in Action

The school will have a designated member of the senior leadership team and
the Governing Body will have a designated governor with responsibility for
Looked After Children.

Designated Senior Leader for Looked After Children: Lisa Goodwin / Rob Hull
Designated Governor for Looked After Children: Louise Rowland

(See Appendix 2: Roles and Responsibilities)



1 Admissions

The Governing Body endorses Local Council policies. The Council, as the
Admission Authority for Community and Voluntary Controlled Schools,
believes that admissions criteria should not discriminate against Looked After
students. Due to care placement changes, Looked After Children may enter
school mid-term. It is vital that they are given a positive welcome. If
necessary, additional support and pre-entry visits will be provided to help the
new student settle in.

2 Inclusion

This policy recognises that all students are entitled to a balanced, broadly
based curriculum. The school’s Looked After Children policy reinforces the
need for teaching that is fully inclusive. The Governing Body will ensure the
school makes appropriate provision for all Looked After students.

Staff should be aware that 60% of LAC say they are bullied so work to
prevent bullying in line with the School’s policy and where necessary, share
any concerns/set up meetings with relevant parties where the pupil is
experiencing difficulties in school.

Kilburn Junior recognises that LAC are particularly vulnerable to exclusions.
Where a LAC is at risk of exclusion the school will try every practicable means
to maintain the child in school. A multi-professional meeting will be arranged,
bringing together all those involved with the young person to discuss strategies
to minimise the risk of exclusion.

The child or young person’s PEP will reflect strategies to support the child and
where relevant those employed in the plan. All relevant measures and
resources will be considered to provide support and provide alternative
educational packages to prevent an exclusion from happening.

Please refer to the school’s Behaviour Policy for more information.

3 Allocation of Resources

The Governing Body will ensure that the school allocates resources to support
appropriate provision for LAC in order to meet the objectives set out in this

policy.
4 Monitoring the progress of Looked After Children

The social worker for the Looked After student should initiate a Personal
Education Plan (PEP) within 20 days of the student joining the school or
entering care, and ensure that the young person is actively involved. It is vital
that the school assesses each Looked After student’s attainment on entry to
ensure continuity of learning.

The school monitors and tracks the achievement and attainment of all
students at regular intervals. Looked After Children will require their PEP to
be reviewed, according to their needs, as initiated by the reviewing officer or



social worker, and the young person’s views should be sought by the
Designated Teacher and noted on the PEP.

(See Appendix 3: Derby City Council’s guidance on PEP forms)
5 Record Keeping

The Designated Senior Leader will know who all the Looked After Children in
school are and will have access to their relevant contact details including
parents, carers and social worker. The Designated Senior Leader will also
know about any Looked After Children from other local authorities. It is
important that the school flags Looked After Child status appropriately in its
information systems so that information is readily available as required.

6 $taff Development

The school will encourage staff to attend courses that help them to acquire
the skills needed to support Looked After Children. Part of the Designated
Senior Leader’s role is to develop awareness of issues associated with Looked
After Children.

7 Partnership with Parents/Carers and Care Workers

The school firmly believes in developing a strong partnership with
parents/carers and care workers to enable Looked After Children to achieve
their potential. Review meetings are an opportunity to further this
partnership working.

8 Links with External Agencies and Organisations

The school also recognises the important contribution that external support
services make in supporting Looked After Children. Colleagues from the
following support services may be involved with individual Looked After
Children, Previously Looked After Children (POST LAC) and those children
where a Special Guardianship Order is in place (SGO).

e Looked After Children teams

¢ educational psychologists and others from Local Authority SEN services

e medical officers

e school nurses

e CAMHS

e Education Welfare Officers

e Social care worker/ Community care worker/ Residential child care worker
¢ Youth Offending Service

e School-age parents’ officer.



It is important that strong links are established between all services to enable
education settings and professionals to share expertise on what works in
supporting previously looked-after children’s education to reach their full
potential. Such relationships will also support the designated teacher in
understanding the support available to previously LAC so that they are able
to effectively liaise with service providers and signpost parents and guardians
to those services as and when needed.

The school considers the Looked After Children policy to be important and it
will undertake a thorough review of both policy and practice each year.

10. Confidentiality

A child may already be in care on arrival at the school, or may be taken into
care while attending the school. Each Child in Care has a right to
confidentiality concerning his/her status. However, while the individual history
and circumstances of a Child in Care will always be highly confidential, all
professionals within the school who are likely to be working with that child
should be aware of the child in care status so that they are in a position to
prioritise the child’s needs.

The responsibility for respecting a child’s confidentiality lies with school
management. The onus is on them to ensure that all staff are aware of their
obligation to respect confidential information in their work, and in dealings
with parents and other children. The Head Teacher and Designated Teacher
will discuss what information is shared with which school staff at the PEP
meeting. Once this has been agreed with the social worker, carer, young
person, and other parties, complete confidentiality is to be maintained.



APPENDIX 1: What Looked After Children $ay
¢ “l would like to have a say as to whether | move school or not.”

e “Money should not be the most important thing when deciding if | should
move schools.”

¢ “l would really like to have a chance to visit the school before | start.”

¢ “l would like my school work and achievements to be passed on to my new
school and not forgotten about.”

¢ “l would have liked a buddy or peer mentor when | moved to my new
school to help me get settled.”

¢ “We want to be treated as normal. We don’t want to be pitied or treated
differently.”

¢ “I'd like to be able to choose a particular teacher to talk to — not just the
designated teacher.”

¢ “| want to keep my life private. | don’t want people knowing everything
about me unless | say so.”

¢ “| don’t want my teachers hearing embarrassing/personal details about me
and my family at review meetings.”

¢ “l want my own copy of school reports and | want my parents to have a
copy.”

¢ “The head of year is extremely important in passing on ‘need to know’
information to individual subject teachers.”



APPENDIX 2: Roles and Responsibilities

Looked After Children (LAC) are one of the most vulnerable groups in society
and it is nationally recognised that there is considerable educational
underachievement when compared to their peers. For example, they may
experience:

¢ a high level of disruption and change in school placements

¢ lack of involvement in extra-curricular activities

e inconsistent or no attention paid to homework.

This may result in:

® poor exam success rates in comparison with the general population
e under-achievement in further and higher education.

These issues may also affect adopted young people.

The Designated $enior Leader wills

- be an advocate for LAC within school

- give regard to the impact of relevant decisions for LAC on both the LAC and
the rest of the school community

- know who are all the LAC in school, including those in the care of other
authorities, and ensure the availability of all relevant details from school
record-keeping systems as required

- attend relevant training about LAC

- act as the key liaison professional for other agencies and carers in relation to
LAC, seeking advice from the LAC team when appropriate.

- ensure that LAC receive a positive welcome on entering school, especially
mid-year and, if necessary, offer additional support and a pre-entry visit to
help the new pupil settle

* convene an urgent multi-agency meeting if a LAC is experiencing difficulties
or is at risk of exclusion

- keep PEPs and other records up to date and review PEPs at transfer and at
six monthly intervals

- ensure that care and school liaison is effective including invitations to
meetings and other school events



- ensure confidentiality on individual children, sharing confidential and
personal information on a need to know basis, bearing in mind the wishes of
the individual pupil

- act as the key adviser for staff and governors on issues relevant to LAC

- actively encourage and promote out of hours learning and extra curricular
activities for LAC

- ensure a speedy transfer of information, records and coursework, where
appropriate, when a LAC transfers to another educational placement

* report to the Governing body on LAC in the school and inform of relevant
policy and practice development

- prepare reports for Governors’ meetings to include: the number of LAC on
roll and the confirmation that they have a Personal Education

- contribute information to LAC reviews when required

- arrange a mentor or befriender (adult and /or pupil) to whom the young
person can talk, possibly through the learning mentor scheme or through
Connexions, particularly when the pupil is new to school

* ensure that any Special Educational Needs are addressed in conjunction with
the SENCO and in accordance with the Code of Practice for SEN. LAC are six
to eight times more likely to have a statement of Special Educational Needs
than the general school population.

The majority of children who remain in care are there because they have
suffered abuse or neglect. The Every Child Matters: Change for Children
programme aims to improve outcomes for all children. To date, the outcomes
achieved by Looked After Children have been unacceptably poor and the
Government is committed to addressing this disparity. As corporate parents
we all have a part to play in this by vigorously applying the principles of good
parenting by:

- agreeing with the social worker the appropriate people to invite to parents’
evenings etc.

- attending governor meetings as appropriate — such as the admission,
disciplinary and exclusion of Looked After Children

* giving priority to education

* listening to children

* providing stability and continuity
* taking corporate responsibility

* promoting inclusion



* raising standards
* intervening early
* promoting early years experiences

- celebrating success.

Personal Education Plan (PEP)

* their attendance compared to other pupils

* their attainment (SATs/GCSEs) and progress compared to other pupils.
* the number, if any, of fixed term and permanent exclusions

- the destinations of students who leave the school

The school will ensure the actions of its staff will be consistent with
good practice. They wills

- have high expectations of the educational and personal achievements of
LAC.

- keep the Designated Teacher informed about a LAC'’s progress.
- follow school procedures
- positively promote the raising of a LAC’s self-esteem.

- ensure any LAC is supported sensitively and that confidentiality is
maintained

- be familiar with the school’s policy and guidance on LAC and respond
appropriately to requests for information to support PEPs and review
meetings.

- licise with the Designated Teachers where a LAC is experiencing difficulties

- give only official exclusions and only use exclusions in line with the school’s
exclusion policy, and relevant national guidance, being mindful to the
difficulties this may create in the care placement

* contribute to regular liaison with social care colleagues and other
appropriate professionals and keep carers fully informed at all times

- ensure that all LAC have an appropriate PEP that is completed within 20
days of joining the school or of entering care (see Derby City’s guidance on
PEPs in Appendix 3) and ensure that the young person contributes to the plan



The Governing Body will ensure it actions will be consistent with
good practice. It wills

e ensure that the admission criteria and practice prioritises LAC according to
the DfE Admissions Code of Practice

e ensure all governors are fully aware of the legal requirements and guidance
for LAC

e ensure there is a Designated Teacher for LAC

e liaise with the Headteacher, Designated Teacher and all other staff to
ensure the needs of LAC are met

¢ nominate a governor with responsibility for LAC who links with the
Designated Teacher

e receive regular reports from the Designated Teacher.

e ensure that the school’s policies and procedures give LAC equal access in
respect of: admission to school, National Curriculum and examinations, both
academic and vocational, out of school learning and extra curricular activities,
work experience and careers guidance.

¢ annually review the effective implementation of the school policy for LAC.

e ensure that the Designated Teacher is invited to the exclusion meetings of
LAC.

The Trust wills
¢ lead the drive to improve educational and social care standards for LAC

e ensure that the education for this group is as good as that provided for
every other school pupil.

e ensure that LAC receive full time education in a mainstream setting
wherever possible

e ensure that every LAC has a school to go to within 20 days of coming into
care or of coming to Derby/Derbyshire from another authority

e make sure that each LAC has a PEP according to national guidance

e ensure that every school has a Designated Teacher for LAC and that these
teachers receive appropriate information, support and training

e provide alternative educational provision where appropriate

e ensure that appropriate support is provided whenever possible



e work with others to provide smooth transitions at the end of the Foundation
Stage and Key Stages 1, 2 and 4 and at any mid-phase transfer

e identify a designated officer who has responsibility for championing the
education of LAC

¢ be vigilant and proactive in identifying the special educational needs of LAC
and work collaboratively with other services and agencies to meet those
needs.

e keep appropriate records, confidentially as necessary, and make these
available to other professionals/ parents/carers/pupil as appropriate

e make extra copies of reports available when required.

Local Authority contact numbers for the Education of Looked After Children
are:

Derby City Virtual School Derbyshire Virtual School

Graeme Ferguson
Virtual Head teacher Virtual Headteacher
01332 640341 01629 538028

Children in Care Team

01332 640277 Email:virtualschool@derbyshire.gov.uk




APPENDIX 3 : PERSONAL EDUCATION PLAN GUIDANCE

(A) Initiating a Personal Education Plan on a child’s entry to care:

The school will receive a Personal Education Plan from Children &Young
People’s Department with the first two pages completed. (Personal Education
Plan: Details pages 1&2)

The school will:

- complete the education sections of the PEP (PEP Cumulative Record pages
3&4 and PEP Plan pages 5&6) in consultation with the social
worker/carer/parents/child as appropriate

- discuss the plan with the child/young person, encouraging them and
recording their comments in box on page 6

- inform the school nurse that the young person has entered public care or
that a young person in care has joined the school

- Reep the original completed PEP in the student’s school file and use it as a
working document.

- make a photocopy of the completed PEP and send it to the Reviewing
Team in the envelope provided within 20 school working days. The team will
then distribute the PEP to all relevant people.

(B) s$tatutory Care Plan Review meetings

It is a statutory requirement that PEPs are reviewed every six months. Before
the Statutory Care Plan review, the school will update the PEP by:

* Recording any additions to the Cumulative Record (held electronically on
Welfare Call) Including reviewing the targets and actions from the last PEP
meeting; completing a new PEP Plan/Review (any changes, setting of new
targets and recording any comments from child/young person, funding
requests for PP+).

Recording any additions to the Cumulative Record as requested by the
relevant Local Authority.

The school should also consider:

- If the child/young person has Special Educational Needs, it may wish to hold
the PEP and EHCP/IEP reviews together to minimise paperwork and time.

- If the child/young person moves to another school, the completed PEP,
including the review documents, should be forwarded with the child’s school
file in the normal way to the receiving school.

For fuller explanations please refer to the DfE “Guidance on the Education of
Children and Young People in Public Care”.
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