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1. Introduction and Philosophy

White Woods Primary Academy Trust (WWPAT) and Whiston Junior and Infant School
are committed to creating a learning environment where all of our children, from any
background, will be supported to excel both academically and socially, developing
the skills of lifelong learners.

Our approach is grounded in the belief that strong relationships are at the heart of
excellent behaviour. We prioritise relational practice - building, maintaining and
restoring connections — because we know that frust and respect underpin a positive
learning culture. Through restorative approaches, we work with pupils to repair harm
and rebuild trust.

We use the Social Discipline Window as a core framework for our approach to
behaviour. This model helps us to balance high expectations with high levels of support,
ensuring that we work with children rather than doing things fo or for them, or
neglecting to address issues altogether. By adopting this restorative and relational
stance, we enable children to take responsibility for their actions, repair harm where it
has occurred, and learn how to make positive and appropriate behaviour choices.
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All schools in the Trust adopt this shared philosophy and framework, while
contextualising their approach to reflect their community and ethos.



2. Aims
e To create safe, inclusive schools where all pupils can learn and thrive.
e To ensure behaviour expectations are clear, fair, and consistent across the
Trust.
e To ensure that excellent behaviour is the minimum expectation for all.

e To help learners to self regulate their behaviour and be responsible for
the consequences of it.
e To use behaviour incidents as opportunities to teach, repair, and restore.

e To support children through a graduated response where needs are more
complex.

3. Legal and Policy Framework

This policy aligns with:

e Education Act 2002

e Equality Act 2010

e FEducation and Inspections Act 2006

e DfE (2016) Behaviour and Discipline in Schools

e DfE (2018) Mental Health and Behaviour in Schools
e Keeping Children Safe in Education (2025)

Linked policies:

e Trust Exclusions Policy

e Safeguarding and Child Protection Policy
e SEND Policy

e Positive Handling/Use of Force Policy



4. Roles and Responsibilities

Trust Board

Approves and monitors this policy across all schools.

Holds leaders to account for implementation, compliance, and analysis of behaviour
data.

L | Governing Bodies (LGB

Monitor implementation in their school.

Ensure policies reflect Trust rules and local values.

Champion stakeholder voice (pupils, staff, parents).

Trust Inclusion Team

To offer guidance and support to school leaders
Provide professional development
Monitor and analyse Trust behaviour patterns
Headteachers & Senior Leaders
Lead the implementation of this policy.
Ensure staff are frained in restorative and relational practice.
Report regularly to LGB and Trust on behaviour trends and interventions.
Authorise suspensions/exclusions in line with Trust policy.
END
Ensure pupils with SEND/SEMH needs are supported through graduated response.
Lead on IBPs, one-page profiles, and liaison with external agencies.
All Staff
Model positive behaviour and relational practice.
Apply the rules, routines, and graduated response consistently.
Use restorative conversations to repair harm and build relationships.
Record incidents accurately and promptly.
Pupils
Take responsibility for their behaviour and learning.
Engage in restorative conversations when things go wrong.
Parents and Carers
Support school expectations and values.
Engage in restorative actions and support behaviour plans where needed.
Raise concerns respectfully through the correct channels



5. Racism, Homophobia, Bullying and serious incidents.

Racism - Our school community rejects and opposes racist behaviour. Any child found
behaving in a racist manner will be addressed immediately and parents/carers
contacted. Time will be given to support the victims who will be tfreated sensitively. The
school keeps a record of all racist incidents. The Governing Board/Trust will be informed
of any racist incidents.

Homophobia — Our school community actively promotes respect, inclusion and equality
for all. We challenge homophobia in all its forms, recognising that it has no place in our
school. Staff model inclusive language and behaviour, and children are taught to value
diversity and difference. Any homophobic behaviour will be addressed immediately,
with parents/carers informed and appropriate support given to those affected. We
record all incidents and use this information to inform our ongoing work in creating a
safe and respectful environment for every member of our community

Bullying - Our school does not tolerate bullying of any kind. If we discover that an act of
bullying or infimidation has taken place, we act immediately to stop any further
occurrences of such behaviour. See School’s Anti Bullying Policy

Suspension and exclusion is used as a last resort. Only the headteacher, head of
school or acting headteacher, can suspend or permanently exclude a pupil from
school. In the event of suspension or exclusion the Trust’s exclusion policy is applied.

6,Use of reasonable force.

All members of staff have a legal power to use reasonable force. This power applies to
any member of staff at the school. It can also apply to people whom the Principal has
temporarily put in charge of children such as unpaid volunteers, cover staff or
parents/carers accompanying children on an Academy organised visit, where
necessary and appropriate.

Reasonable force is used to prevent pupils committing an offence, injuring themselves
or others, damaging property, and to maintain good order and discipline. Please refer

to the DfE guidance: Use of reasonable force advice for school leaders, staff, and

governing bodies.

At Whiston Junior and Infant School, we have staff that have been frained in the Team
Teach approach. The strategies in this approach promote team building, personal


https://assets.publishing.service.gov.uk/media/5a819959ed915d74e6233224/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf

safety, communication, and verbal and non-verbal de-escalation techniques. These
techniques support behaviours, reducing risk and minimising the need for physical
intervention. Staff are equipped with the ability to de-escalate situations which may
include the use of physical intervention. These interventions are to reduce risk but are
not without risk and there are working realities and likely consequences when
individuals are involved in an incident involving use of force.

All incidents of use of reasonable force or physical intervention are logged on CPOMs
and communicated fo parents/carers as soon as reasonably possible.

Prohibited items, searching pupils and confiscation

Head teachers and staff authorised by them will have a statutory power to search
pupils or their possessions, without consent, where they have reasonable grounds for
suspecting that the pupil may have a prohibited item. Authorised members of staff will
be permitted to use reasonable force when conducting a search without consent for
the prohibited items listed below, in line with the school’s Positive Handling Policy.

The prohibited items where reasonable force may be used are:
e Knives and weapons
e Alcohol
e lllegal drugs
e Stolenitems
e Tobacco and cigarette papers
e Fireworks
e Pornographic images

Any article that the member of staff reasonably suspects has been, oris likely to be,
used:

e To commit an offence; or

e To cause personal injury to any person, including the pupil themselves;

e Or

e To damage the property of any person, including the pupil themselves.



The school will also identify the following as prohibited items which may be searched for
by authorised staff without consent if necessary; however, reasonable force will not be
used under any circumstances:

e E-cigarettes and vapes

e Lighters

e Aerosols

e Legal highs/psychoactive substances
e Energy drinks

e Electronic devices

All members of staff can use their power to search without consent for any of the items
listed above.

Confiscation:

Searching, screening and confiscation is conducted in line with the DfE’s latest
guidance on searching, screening and confiscation. Any prohibited items (listed
above) found in a pupil’s possession as a result of a search will be confiscated. These
items will not be returned to the pupil. We will also confiscate any item that is harmful or
detrimental to school discipline. These items will be returned to pupils after discussion

with senior leaders and parents, if appropriate.



7. Graduated Response to Behaviour

Wave 1 - Universal (for all children)

High-quality relational practice and inclusive teaching

e Clearroutines and expectations consistently applied.

e Modelling of positive behaviours by adults.

e Daily relational practices (e.g. greetings at the door, check-in/check-out circles).

e Recognition, praise, and reinforcement of positive behaviour.

e Restorative language embedded in everyday conversations.

e Preventative strategies: seating plans, scaffolding, regulation breaks, predictable
fransitions.

Aim: to create a safe, supportive climate where most pupils thrive without additional
intervention.

Wave 2 - Targeted (for some children)

Additional, time-limited support for pupils with emerging behaviour needs

Restorative conversations following incidents.

e Increased adult check-ins and mentoring relationships.

e Individual behaviour or regulatfion plan (shared with child and parents).

e Short-term, structured interventions (e.g. small-group social skills, nurture groups).
e Enhanced home-school communication to support consistency.

Flexible responses (e.g. adapted routines, access to a calm space).

Aim: to address patterns of behaviour early and prevent escalation.

Wave 3 - Specialist (for a few children)

Personalised, intensive, and multi-agency support

e Individualised behaviour and regulation plan, regularly reviewed.

e Risk assessments and safeguarding planning where necessary.

e Involvement of external professionals (e.g. EP, CAMHS, behaviour support services).

e Bespoke timetables, curriculum adaptations, or alternative provision.

e Close partnership with parents/carers and agencies to provide wrap-around support.

e Clear graduated consequences where safety is at risk (e.g. infernal exclusion,
suspension), always followed by restorative work.

Aim: to support children with the most complex needs to remain included and succeed.



8. School Rules and Expectations

At Whiston Junior and Infant School, our school rules are framed around our 3Rs. At all
times, we expect our children to uphold our 3Rs: Respect, Resilient and Responsible.

Respect e We use respectful language towards everyone in
our school community. We say please and thank
you.

e We respect our school environment by looking after
our equipment and school environment.

e We listen when others are speaking.

e We respect that everyone has the right to learn and
to be safe.

Resilient e We learn about our emotions and how to manage
them in a healthy way.

e We look for solutions to challenges to help us
become more independent.

e If we are faced with challenges, we don't give up.
We find solutions or ask people that can help us.

e We learn from our experiences.

Responsible e We take ownership for our actions to make sure that
we are doing the right thing.

e We take ownership of our learning to make sure
that we are doing the very best that we can.

e We take care of our school environment.

e We are honest if something has gone wrong and
accept the logical consequence to repair any
harm.




Consistency in practice

Verbal and non-verbal reminders

Reminders will be given e.g. eye contfact, a private reminder or a strategic
intervention (moving a child).

Warning 1

More emphasis is placed on the warning - maybe include a positive and 1 minute of
aftention fo help the child fo be back on frack. Use positive but affirming language
2 e.g. "Talking over someone is not showing respect. | need you to stop now. Thank
you" You may wish fo remind them that persisting will result in them speaking fo you
about it later. This approach is gentle, personal, side-on to the child / eye level
(where possible). Walk away and give take up time for the child.

Warming 2: i R .
If the child persists, the teacher explains this is their second warning. A calm
3 discussion fakes place when appropriate and away from all other children (e.g.

play). This is short and to the point. We resist endless discussions around behaviour
and spend our energy refurning learners to their learning. There may be a logical
consequence after the conversation e.g. catch-up on missed learning or apology.

Turn-around

4 If the steps above are unsuccessful and the learning continues to be disrupted by
the child, they can be given “Turn around time"” and are told, “I am giving you the
opportunity to turn around so that you are ready to come back to your learning.”
Children undertake the turnaround either in the class next door or in an agreed
space. Restoration and reflection takes place in their own time.

Behaviour rt (Removal from cl

If the child refuses or the behaviour escalates, the member of staff may ask for
support. This may be for the teacher/team to regulate or remove the child whilst SLT
supervises the class. If severity of behaviour requires, SLT will remove using a script
5 such as: “I am here to help. You talk and I'll listen. Come and sit with me.” Staff are
to inform SLT what has happened in an appropriate way away from other children.
The child can be removed and taken to an agreed space to regulate. The child is
reminded that time wasted by refusing to leave wil be added fto their
consequence. The child remains with SLT to complete that lesson. This is supervision
and not infended to be 1:1 support as this could fuel behaviour. Emphasis is that
they will catch up and complete learning which may include time during play or
dinner. In agreement with their teacher, there is a restorative chat and logical
consequence put in place. This may require TA or SLT stepping in fo support covering
the class.




9. Rewards

Rewards at Whiston Junior and

Infant School

Dojo Points are awarded for children
displaying our 3Rs - Responsible,
Respect, Resilient. A prize and
certificate is earned for set amounts.

Dojo Points also contribute to a weekly
House Total, announced in assembly.

The House with the most Dojo Points ==
each term, enjoy a Team Treat. 3 xf"

. ceslent  Each week, teachers award a 3Rs certificate
in our Special Mentions assembly. The

winners for each half term are invited to an

afternoon tea event with their grown up at

= the end of that half term.

Stickers are awarded for outstanding
work or showing our 3Rs.

The class with the highest attendance
percentage each week is awarded
with 15 minutes extra playtime.
Individual attendance is celebrated
termly.

10 .Monitoring and Recording.

Across the Trust all school log behaviour on Arbor or CPOMs if the incident is serious, this
allows schools and school leaders to analyse patterns of behaviour and ensure that
children are being appropriately supported.
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