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Together, as partners with the school, we 
strive to instil: ambition, responsibility, and 
excellence in our pupils. 

Your support is invaluable in cultivating an 
environment where our pupils can thrive and 
achieve their potential. 

Thank you for joining us this afternoon for 
this important meeting.

Welcome



•Review the parent survey

•Identify key areas of development

•Share how the school improvement plan 
responds to these

Together, we can achieve great things!

Aims



We are delighted to share that the 
school has received a letter from 
Bridget Phillipson congratulating us on 
the excellent outcomes achieved by 
our disadvantaged pupils, which are 
among the highest in the country. 

This recognition reflects our high 
expectations for every child and the 
strong partnership between pupils, 
families and staff in supporting 
learning and wellbeing. 

We are proud to share this positive 
recognition with our school 
community.



National Year of Reading

This year marks the National Year of Reading, a wonderful 

opportunity to celebrate the joy of books and storytelling 

with your child. 

Reading together helps develop language, 

comprehension, and imagination. You can support your 

child at home by setting aside regular reading time, 

sharing stories aloud, visiting the library, or discussing 

books together. 

Encourage them to explore different types of texts, from 

fiction and poetry to comics and non-fiction. Even short, 

daily reading sessions make a big difference. There is a 

dedicated website containing tips that you can access 

here.

https://goallin.org.uk/get-involved/families/




































General Comments

• As far as I know there’s only football and cricket available. It would be good a different type of 
sport club, one that does not involve a ball maybe. Also there no arts or music clubs that would 
help to support my child’s wider development. Unfortunately the behaviour around school is not 
good.

• I am very happy with the school and grateful for the support given. Communication is always 
friendly and supportive and staff are wonderful. I would love if there was enrichment classes to 
help with English and maths as my child needs extra support.

• Overall Kids and I are happy with school. If points are raised they are addressed. Please kindly 
note the points raised by parents at the Parents forum which can further improve school too ie. 
Better cleaning regime, booster classes, more clubs etc. Anyway the parents can help support 
school, we are happy to comply.

• There’s some pupils have bad behaviour school must focus on that matter because we trust the 
School and let our child’s go there for good education not to be bullied and badly treated.

• Everything is going well. The staff are lovely and caring and I know my children are both happy at 
this school!



Wider Development

1. Deliver a coherent personal development programme 
across curriculum and wider opportunities

2. Ensure high-quality RSHE provision

3. Promote respect for protected characteristics, British values, 
and cultural diversity

4. Broaden experiences through arts, music, and sport

5. Strengthen pastoral support systems led by Parent Liaison 
Officer

6. Embed the Zones of Regulation approach across the school

7. Ensure equitable access for disadvantaged and SEND pupils

8. Systematically monitor and evaluate personal development 
impact.



Behaviour including bullying 

Staff Training September 2025

• High Expectations for All- Excellence

• Clear and consistent practice

• De-escalation strategies

• Teach Like a Champion strategies: SLANT, 100%, No Opt Out

• Relentless Routines: consistent routines and follow-through

• Inclusive questioning (Cold Call & Wait Time)

• Positive Behaviour Support: Notice & Nudge (positive behaviour)

• Adult presence, seating and task reminders

• PIP & RIP – Praise in Public, Reprimand in Private

• Recognising Good Behaviour: 

Verbal praise, stickers / stamps

Responsibility roles, class rewards, Dojo points

Kindness & Achievement Awards

Parent Note / phone calls home



Clubs



Cleanliness

The school are actively monitoring cleanliness around the school. 

For example:

Hourly toilet checks

The school is reviewing their cleaning provision and exploring a range 
of providers.



INSERT welcome wall here


