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Current Assessment Processes

 A range of very good assessment practice in place
 The school makes regular and consistent use of teacher assessment in relation 

to national standards in order to monitor pupil progress and attainment 
 Implementation and impact of all curriculum subjects are reviewed in depth in a 

rolling programme (RAG reports); key findings are fed back to staff, inform 
subject action plans and identify CPD opportunities

 Subject leaders report data and impact to Governors at year end. Informal 
contact with Governors is encouraged throughout the year. 

 Governor Enquiry Days – to explore specific areas of school or the curriculum 
 Subject leaders complete focused dip-ins and feedback to ELT on a regular 

basis

‘The school continues to have a wide range of very good 
assessment practise in place and this is increasingly well co-
ordinated with continuing curriculum development.’



Subject Leader Monitoring
Example 25/26

Focus will be reactive to e.g. data, 
monitoring so may change annually 

 Subject leaders regularly develop and review action plans for their 
subjects. They monitor how assessment is implemented through 
activities such as lesson drop-ins, book looks, and discussions with 
staff and pupils. The focus of monitoring is informed by previous 
findings, current priorities, and any training or support they have 
provided.



RAGs – subject leaders use these to 
assess and evaluate their subject  



Impact of Monitoring Activities 

 Whole school feedback shared with staff to celebrate good practise 
 Subject leaders are able to action plan from evaluation findings in 

order to strengthen their subject, provide CPD opportunities for staff 
and improve outcomes for pupils 

 Feedback is revisited to ensure it has been carried out and impacts on 
improving pupils progress and attainment 



‘Day-to Day In-School Formative 
Assessment’
 • Reference to assessment of criteria to end of year expectations in reading, writing and 

maths. ‘Sticky knowledge’ identified for end of unit expectations for foundation subjects
 • Making use of rich enquiry questions and answers and targeted questions.
 •  Marking of pupils’ work, highlighting areas of success in relation to ‘sticky knowledge’ or 

LO  and arrows highlighting development/improvement areas or addressing misconceptions 
 • Observational assessments 
 • Verbal feedback during lessons 
 • Regular short re-cap quizzes and reviews of previous learning (retrieval)
 • Scanning work for pupil attainment and development 
 • Discussions with children/pupil interviews 
 • Pupil’s self-assessment e.g. through editing and improving work as well as peer discussions 
 • Peer/self-marking 
 • End of unit written assessment for some foundation subjects 
 • Discussion between staff working with groups of pupils



‘In-school-summative assessments’ 

 • Short end of topic or unit tests, tasks or long pieces of writing.  
 • Reviews for pupils with SEN and disabilities 
 • Termly monitoring of progress with SLT
 •Teacher assessment judgements relating to the national curriculum 

age related expectations (our criteria) in reading, writing, maths, 
science and SPAG and using identified ‘sticky knowledge’ to assess 
foundation subjects.

 •End of year annual reports outlining progress and attainment of 
children in relation to National Curriculum age related expectations. 

 SATs at the end of KS1 and 2, Y4 Multiplication test and Y1 Phonics 
screening test 



EYFS Baseline Assessment & ELG 

The reception baseline assessment (RBA) is a new national 
assessment that will be administered in all primary, infant and 
first schools in England to children in reception classes. The 
reception baseline assessment will provide the basis for a new 
way of measuring the progress primary schools make with their 
pupils.



Assessment by subject 



English 

End of Key Stage Exemplification for writing and 
reading
Pipworth exemplification for other years  



Phonics and Early Reading 
• Little Wandle Termly 

Assessments – GPC’s, 
Words, HFW, Fluency used 
to determine rapid 
intervention  

• Rapid Catch up
•  SEND intervention 
• Daily keep up 



Maths 
Teachers  use end of 
block assessments from 
White Rose 

We use teacher 
assessment 
frameworks to 
make judgements 
at the end of key 
stages and use the 
criteria to help plan 
and deliver lessons. 
We developed our 
own criteria to 
standardise 
judgements across 
other year groups. 

NC 
statements 



Maths – summative assessment at the end of a 
block determines next steps for pupils?
Greater Depth or rapid catch up? 



Science – TAPS and end of unit write 
ups 



Science 

Using images to 
help reinforce the 
teaching and 
learning of key 
concepts across 
year groups and 
strands of science.



Knowledge Organisers – Science, History and 
Geography displaying ‘sticky knowledge’

Pupil’s knowledge is assessed through the 
use of Knowledge organisers and end of 
unit pieces of writing. Skills are assessed 
as they are taught and learnt within a 
lesson. 



History Concepts 

Key Concepts highlighted in text 
on flipcharts to reinforce them in 
lessons. 



End of Unit Written Assessment – History, Science and Geography

Teachers quality mark end of unit written pieces 
providing feedback on the sticky knowledge, the 
bigger picture and addressing misconceptions. 



Computing 



Music 



PE 

Assessment in EYFS/KS1 PE focuses on three core areas: stability, locomotor and 
manipulation skills, ensuring pupils develop and apply a broad range of fundamental 
movement skills.



DT 



Art

• Self and peer assessment
• Critique palette 
• NC objectives 
• Skills ladders 

Teachers consider assessment as a holistic practice, which takes place during every 
art lesson through conversation with pupils:
Tell me about that you are making.
What might you do next? 
Which materials might you use?
What have you discovered? 
Tell me about what you have made.
What would you like to explore more of?



Art Key Concepts 

 Adding to planning documents



Foreign Language 



RE Knowledge Organisers displaying key 
vocabulary and Powerful Knowledge and end of 
unit assessments  
• high-quality teacher questioning
• teacher observations of 

children’s verbal contributions in 
class

• teacher observations of verbal 
pupils' contributions in group 
work

• teacher observations of children 
engaged in collaborative 
learning

• teaching assistants scribing 
children’s verbal responses

• quality verbal and written 
feedback

• effective use of self and peer 
assessment

• beginning and end of learning 
assessments – low stakes 
quizzes 

• prior knowledge and 
understanding Knowledge 
Organiser (revisited at the end of 
the learning).



PSHE 



O Track 

Children are assessed as
WT Working towards year group expectation
OT On Track for their year group
AE Above Expected level
GD Greater Depth 



Send Pupils are assessed against 
Birmingham Tool Kit 



Reviews/Retrieval  – Pop Backs!

 Last Lesson
 Last Week
 Last Unit
 Last Term 



Kate Jones Retrieval Strategies  

 To revisit prior learning at the
 beginning of a new unit of 
learning and also from lesson to lesson to help plug 
gaps in pupils knowledge 



Feedback - in lessons 

 Changing talk partners regularly is very positive and effective  - do it 
randomly!

 Instant mixed ability
 Range of cognitive and social needs
 Pupils activated as learning resources
 No hands up
 Lolly pop sticks
 Talk partner SC 



In the moment feedback

 On the move, pen in hand
 Checking all on track
 Spotting misconceptions
 Pairing up, stopping class
 MC questions with mini white board responses
 Eavesdropping
 ‘Excuse me’ interrupting allowed to avoid teacher assumption 



8 Habits of Effective Teaching – the 
‘ingredients’ of good teaching and learning 



Ongoing Questioning/OTP strategies 
 Tell me more
 Tell me what you have done
 Tell me what you are doing first
 What do you mean by? (key question even if the teacher thinks they know what they mean 

by it)
 Why do you think……?
 Give me an example of what you mean
 Can you develop on that?
 So how is this one better than that one?
 How could you change this to make it clearer? 
 Flat Chat
 Pose, Pause, Pounce Bounce 



Post Lesson Feedback 

 Pupil discussion with teacher/TA 
 Checking books for planning – do I need to change what I teach next?
 Return to Success Criteria – have I covered it/understood it?
 Marking comments that deepen and further learning 
 Moderating work between classes – informal 
 Referring back to NC statements
 Referring back to ‘sticky knowledge’
 End of unit written pieces or products
 Adapting teaching as a result of assessment outcomes 



Peer and Self Assessment 
I like how you 

made new 
colours. Next 

time you could 
make a 

repeated 
pattern. 

I like……….
Even better 
if……………



Key Concepts 
Where are we? 
 Strong established curriculum, with enquiry style questions.
 Identified key concepts in all subjects in order to link the curriculum vertically as 

well as horizontally 
 Subject leaders are beginning to develop symbols to help reinforce key concepts 

on planning, flip charts and in lessons

What’s Next? 
 Identify main key concept for each unit of work and map these out across the 

curriculum 
 Link retrieval practise to concepts and big ideas 
 Monitor the impact of key concepts within a lesson and on pupil’s knowledge 
 Explore concepts through pupil voice  - how far do pupils build on prior learning 

and big ideas as they move vertically through school? 



Current Assessment Practises being 
embedded
 Identification of key concepts in mid term lesson planning and 

implementation of these in lessons being taught 
 Identification of ‘sticky knowledge’ on mid term planning, Knowledge 

Organisers and end of unit written assessments linked to concepts 
 Monitoring of retrieval practise within lessons and through school to 

ensure children develop their understanding of the ‘bigger’ picture 
within a subject 

 Subject leaders to participate in SSELP cross school moderation  in 
identified subjects 

 In school moderation of wider curriculum subjects 



Note of Visit 
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