
Assessment 
How do we know our children are making good progress? 



Work Scrutiny
• Every half term, leaders take a focused  look at books and carry out a 

work scrutiny to make sure standards are high and good practice is 
shared across the school. Staff receive whole school feedback on 
strengths and areas for development as well as personalised 
feedback. 
• Marking, Feedback and Appropriate Praise
• High Expectation and Challenge  
• Presentation and lesson Design 



Whole School Feedback 



Individual Feedback



Lesson Observations 
• Each term, leaders visit classrooms for a formal lesson observation, 

where the staff team receive feedback on how to improve their 
practice. 



Individual Lesson Feedback 



Target Setting 
• At the beginning of each school year, teachers and the assessment lead meet to set aspirational 

targets for each child in the core subjects. Every 10-12 weeks, teachers and leaders meet to 
discuss each child’s progress towards these targets. If it looks like a child may not reach their 
target, interventions are put in place. These interventions are evaluated at the end of each term. 
The data from these meetings, along with any evaluations of interventions are shared with staff 
and governors termly. We use an online tracking tool, called O’Track, to collate this data.



Target Setting meetings/ Termly PPM



Moderation 
• Each half term, we carry out internal moderations and each term we 

carry out external moderations. We work with other schools in our 
locality and an outstanding school across the city to moderate our 
teaching assessment judgements. Different year group teams work 
together in school for moderation purposes so that staff are aware of 
the curriculum before their year group and after, so that it sharpens 
staffs subject knowledge and practice. 





RAG Review 
• In addition to this, we carry out subject reviews. Each subject has a ‘deep dive’ RAG 

document, which is updated regularly. Within this, pupil voices are recorded, it is important 
to us to hear the children talk about their learning; their strengths, areas to work on and the 
progress they have made. The content of these RAG documents are then formulated into an 
annual action plans and sometimes whole school professional development, and acted upon.

• Learning in Computing.
• How good is the teaching of computing in your school?
• Use of Resources to Develop Ability.
• Leadership and management of Computing.
• Creativity and Independence in Computing. 
• The Computing Curriculum
• Online safety





External Visits 
• Representatives form Learn Sheffield and SIPs pay regular visits into 

school to support us with subject reviews. We have recently had a 
subject review into Computing, SEND provision and Behaviour 
Management. 



Pipworth Passports 
• It is important to us that pupils progress, not just academically but as citizens of the world. Our 

school values such as Aspiration, Respect, Teamwork and Courage are developed and nurtured. 
We educate pupils through events, visits, breaking personal bests, charity work and within the 
preparation for the next educational transition – this is all gathered in our ‘Pipworth Passports.’ 
Pupils achievements, dreams and personal bests are recorded.





Pupil Voice 
• We listen to feedback from pupils and act on it!

My teacher 
tells me that I 

have improved 
on my skills

The Critique palette helps me to 
improve on a part of my work 
and tells me the good skills I 

have achieved too’

I just need 
more time 
to do my 

work! I need my teacher 
to model it for me 
on a whiteboard. 

I need to go 
back to the 

WILF.



Annual Report 

• We will discuss your child’s performance with you at parent’s 
evenings and through annual reports home. 
Below is a template of our annual report home. 





• We take teachers professional development very seriously, educational research helps develop 
teachers into being the best versions of themselves. Recent research, into cognitive load and 
‘Rosenshine’s Principles of Instruction’ talks about the importance of ‘reviews’ within the lesson. 
‘Popping back’ to previous learning and retrieving information from long-term memory. Now, all 
teachers use pop backs/ reviews within their teaching. All teachers are members of the ‘National 
College’ to keep up with international, as well as national updates of good practice from 
educational research.
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